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Home Fire

More home fires happen
during the winter months
than any other time of the
year, mainly due to home
heating devices. People age
65 and older are three times
more likely to die or be
injured in a house fire.

In addition, those devices
fueled by gas, oil, kerosene
or wood can also produce
deadly carbon monoxide
gas. Install smoke and car-
bon monoxide detectors on
every level of the house,
check the batteries every
month and change them at
least once a year.

If using a space heater, re-
member they need space.
Keep anything that can burn
at least three feet away from
the heater. If looking to buy
one, choose one that auto-
matically shuts off if the
heater falls over.

Lastly, purchase a multipur-
pose fire extinguisher, learn
how to use it and check it
yearly to make sure it is
working.

-Grosspointenews.cd
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NARFE i n middle of mo S

rapi d transition
As | see it, NARFE is currently in the
middle of one of the most significant and
rapid transitions ever. During its 9gear
history, the Association has undergone
several major transitions at the National
level. For example, at the first National
Convention in 1950, National Officers were
elected by the membership for the first time.
Prior to that, they were elected by the
Executive Committee. At various times,
officer positions have included first and
second vicepresident, supervisor of chapters

had realtime report access directly from the
member database. A complete revision of the
National Bylaws was adopted at the 2012
National Convention to meet requirements of
the DC Statutes for non profit organizations.
Headquarters has implemented a bidding
system for goods and services which saves
thousands of dollars annually. The source
code and intellectual rights for the NARFE
database management software was
purchased from ISI for a cost savings of
$264,000 per year. NARFE finished 2012 with
and director of field operations. At one time a $131,000 surplus in operations revenue and
there were 25 National Field Vice Presidents. a $659,000 net gain in total assets. As you
But changes at the chapter level have been probably know, this was the first time that
rare. In fact, NARFE began with Auxiliary National has finished a year in the black in
Associations which endured until a March over ten years.
1935 Executive Meeting when it was In addition, eNARFE Chapter 2363 began
determined that al/l tirhMarcra2014 withifivee memdears. At thel end £
a failurebo and t he rofo Qciolem totdl enemberrskic was t18,8821 e
them was adopted. It was 12 years before That s an average ga
the first chapter charters were issued in the members per month. While over $720,000 in
spring of 1947, and the structure has additional dues revenue from more than
remained the same ever since. 18,000 eChapter members is a welcome
The current transition began in August financial windfall that few expected
2010 when our National Officers were approximately two and a half years ago, there
elected for their first term. Candidate Joe are several major concerns that will soon
Beaudoin had met with our Federation need to be addressed. In preparation, on
Executive Board in April 2010 and said a new August 12, National President Beaudoin
reports system would be a priority if he was announced the appointment of 12 members
elected National President. In December to serve on the Future of NARFE Committee
2011, the extremely outdated Ohine (FON). Led by CeChairs Evelyn Kirby
Reports system that had been a major source (Region Il Vice President) and Bill Shackelford
of complaints for many years was finally (Past Virginia Federation President), the FON
supplemented by the Online Activities committee will prepare a report with

Module. For the first time, NARFE leaders

Continued o
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President

Larry Henderson

3007 Berrywood Dr.
Humboldt TN 383432761
731-7840675
jhenderson@narfetn.org

First Vice -President
Larry Minniear

1401 Highcrest Court
Hixson TN 373434320
4238755612
Iminniear@narfetn.org

Second Vice -President
Rhonda Mooney

351 US Hwy 45 W
Humboldt, TN 38343
8506

731-267-2336 cell
731-784-9469 home
rmooney@narfetn.org

Third Vice -President
Ed Evans

808 Sandburg PI.
Nashville TN 37214051
615-872-8978
eevans@narfetn.org

Secretary

Merilyn Evans

808 Sandburg PI.
Nashville TN 37214051
615872-8978
mevans@narfetn.org

NARFE in middle of transition (Continued)

recommendations to promote strengthening
and assuring lonagrm effectiveness of
NARFE for the NEB to review. If approved,
the report will be published in time for
dissemination at 2014 federation
conventions and will be made available to
the general membership. This committee will
play a critical role in determining how
NARFE is organized and operates. In my
opinion, we have already witnessed
extraordinary improvements and there are
more to come in the months ahead.

Due to Congressional redistricting, a
few adjustments were recently made to the
chapter assignments of our Federation Vice
Presidents. During the September meeting,
the Federation Executive Board (FEB)
approved a motion for the Vie®residents
to serve chapters in the three Grand Areas
of Tennessee which are listed for your
information as follows:

EAST
1st V-P Larry Minniear
Chattanooga 108
Eugene Roberts 152
Knoxville 204
John Sevier 324
Cleveland 860
Kingsport 935
Andrew Johnson 956
Oak Ridge 1476
Morristown 1603
Sevier County 1678
Hawkins County 1950

MIDDLE
3rd V-P Ed Evans
Nashville 227
Murfreesboro 834
Sumner County 859
Columbia 882
Coffee County 883
Donelson Area 1576
Cumberland County 1719
Putnam County 1956
Wilson County 2009
Lincoln County 2018
Warren County 2035
Franklin County 2133

WEST
3rd V -P Rhonda Mooney
Memphis 78
Jackson 519
Dickson 727
West Ken Ten 793
Tri-County 806
Shiloh 861
Clarksville 870
Millington 1382
Memphis Postal 1733
Germantown 1968
Giles County 2075

On October 25, National Secretary
Elaine Hughes approved an excellent
opportunity for recruiting members into our
local Tennessee chapters. An -bne
promotion offering a free skmonth
membership to active federal employeges
initially meant for the eChapter only, was
expanded to also include local chapters. The
promotion, scheduled to end on December
9, provided a very attractive incentive for
active federal employees to join NARFE, and
| hope you took full advantage of this
unprecedented opportunity to recruit to
your local chapter.

The membership recruiting contest
announced in the previous newsletter offers
another rare incentive for adding members
to our rosters. It was approved by the
Federation Executive Board for the period
January 18 December 31, 2014 and prizes
will be awarded at our 2015 State
Convention. Prizes and amounts are listed
for your information as follows: First place
$100, second place $60 and third place $40.
A random drawing of all other members
who recruited at least one person will also
be held and one lucky recruiter, who does
not have to be present, will receive $25. As
additional incentive, a drawing of all new
members will be held for a prize of $25.
The NARFE monthly A60 Individual
Recruiting Report will be used to determine
totals. If discrepancies are suspected, it will
be the responsibility of recruiters to contact
National Headquarters for corrections. | am
delighted that the FEB was able to offer

Continued or
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NARFE in middle of transition (Continued) Federatio

Of ficers
these incentives to help increase our Convention will convene April 222, (Continued
membership; your enthusiastic participation is 2014 at the Drury Plaza Hotel in Franklin,

essential for this contest to be a success. Tenn. | know that Norris Alderson and
What would NARFE be without the folks of Nashville Chapter 227 are
advocacy? NARFE was founded in 1921 by 14working hard to make this one of our
el derly federal reti rhes sonvertians evdr, andd am lookimgd
mission of acting as advocates for their fellow forward to a great event. Future of
retirees. But imagine where would we be NARFE (FON) Committee CeChair Bill
today if their mission focus had been solely Shackelford will be our keynote speaker .
devoted to recruiting. Total membership and his relatively unique committee Ashland City TN 37015
could be more than five million but, without assignment should give him valuable 1814
advocates, we would likely be just a huge insight about NARFE that should be of 61579_2'5927
social club with less pay, smaller pensions andinterest to all of our members. If you plan [EAEUCHWERERE R
meager benefits. So, how many advocates doto attend the convention, please let us
we need to be effective? Of course, the best know as soon as possible. A 2014
answer is that every member should be an Delegate Form with selxplanatory Legislative Chairman
advocate, but Tennessee has nine instructions is included in this newsletter James Glenn
Congressional Districts and, if we had only and a handy interactive version is posted JEEPAORWgle[qliN®:#
one advocate in each district, our influence on t he oOLI BRARY?6 p a@ei&Eoaa\iCuecysks
and effectiveness would be greatly increased. Website for your convenience. 3716
| have al ways bel i eved Adthegdar begimsg it i9ahn idddlAifRa- gV iy
greatest organizational strengths is the to express gratitude on behalf of the jglenn@narfetn.org
capability to put 0 b dederation tonall bfhoar ctirrend toyald
local field office of each Congressional members for maintaining your
D!str!ct in a matter of_hours and Federation membership_ in NARFE and to aII_of our Membership Chairman
District Officers are critical for success. | can chapter officers for your dedicated
assure you that your representative does not service the past year. It is also a good
want to hear from any national or federation time to express congratulations to the
officer from outside the district as much as he chapter officers elected to serve for the
or she wants to hear from constituents; current year. So, whether you are a
especially constituents who are NARFE newly elected officer serving for the first
Federation District Officers that represent time or adding another year of faithful John Wells
hundreds or thousands of their fellow service, thank you for your commitment 104 Newton Nook
citizens. As of this writing, we have vacancies to support NARFE and lead your [GUGUNUClRNRY(0-TEry
in Congressional District 1, 3, 4, 5, 6, 7, 8, chapters in the position(s) to which you RESESEENIOLERINE
and 9 and the FEB is very interested in filling were elected. 615-957-5585 cell
these positions as soon as possible. Toward In closing, | apologize for switching [MGCISECUEGEReI(]
that end, an expense paid trip, IAW the the names of Charles and Christine
Federation Policy Manual, to the NARFE 2015 Hooper under the picture of the Weida
Legislative Training Conference will be White Tolley Day celebration in the
offered to a District Officer filling one of previous newsletter; | am sure you did
these positions. To be considered, the not have any trouble telling the
position must be occupied no later than April difference. Throughout this year, may
22, 2014 and remain filled through the the good things in life be yours in
conference. A selection will be made during abundance, and please remember our les
the August 2014 board meeting. If you are able senior members.

Treasurer
Marie Anglin
124 Valley View Dr.

Vacant

Immediate Past
President

interested in filling one of these important -Larry Henderson
positions, please contact your Federation Federation President
VicePresident, our Federation Legislative 3007 Berrywood Dr.,
Chair or me at your earliest convenience. Humboldt, TN 38343
Before we know it, our 58 Annual State (731) 7840675

jhenderson@narfetn.org
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In My Opinion

In a television program last year, a What can we do? We keep saying the
judge insisted that all the attorneys involved same thing. Everything we get or lose is by
add the phrase 01l n atlion of Congréss. Working with eua nah
statement made during the trial. Ridiculous tional leaders in Washington, NARFE is our
as this sounds, there is something to be best way to make a difference. We have
said that everything we believe may not be some really excellent people up there who
8705 totally correct and right for every situation. know how the system works and are con-
5659867526 | think our leaders in Washington could stantly and continuously making the neces-
jgates@narfetn.org benefit from at least thinking along these sary visits and contacts that present our
terms and at least considering the other views on the issues to the key players and
side may have some good ideas. Using adecision makers. They let us know when we
, _ little common sense would go a long way in need to contact our local legislators to in-
Financial Secretary making the right decisions that are fair and form them of our concerns from the local
Glenda Huff equitable and would be beneficial to all perspective.

415 Mountain View Dr. Americans and the nation as a whole. Finally, we still need more members. |
Seymour TN 378681321 That being said, as we wait for another t hi nk t he | atest i ni
865-577-9688 conference committee to attempt to solve membership offer was a great idea. Maybe
ghuff@narfetn.org our financial problems, it seems that we the new members will see the many benefits
have a good argument that federal employ- of NARFE and stay with us. | still support
ees have already done our fair share of letting spouses join for half price which they
$114 billion. Continuing efforts to reduce tell me has been voted down at the last two

Al zhei mer 6s
Joan Gates

341 Eaton Village Trace
Lenoir City TN 37771

NARFE -PAC Chair our COLA, raise our retirement contribu-  conventions. Tell your delegate to vote for
Charles Thompson tions, do away with the FERS retirement, it next year in Orlando.
579 Arrington Ave. and possibly change our heath insurance Remember my other soapbox item. Stay
Memphis TN 3810-8830 are just too much to expect the federal active. Our doctors tell us that exercise is
901-526-6018 employees and retirees to give up. You always the best medicine. And it just makes
cthompson@narfetn.org candt pay off tril | iyowfesl betteiN MY ©BINION{ f r om
wars and a stimulus package) with billions
from the federal communi ty. It ] us tJimeGéenmnd
done! Legislative Chairman

Newsletter Editor

Max Coats

1419 Enterprise Rd
Piney Flats TN 37688325

4235389220 Chapter 0108 donates to Toys for Tots

mcoats@narfetn.org

Network Coordinator
Ronnie Collins

118 Ballenger Rd.
Carthage TN 37032981
6157352486 home
6154897796 cell
rcollins@narfetn.org

4 Continued on page 5



mailto:ghuff@narfetn.org

NARFE

: ) Appointed
What will 2014 bestow upon us” S
What is in store for federal employees and attention to who you are electing to (Continued)

retirees in the ensuing year? That is the $64Kserve at the local level. Do you really
question (less inflation). | would like to break know how these candidates feel on criti-
this political year down into three parts: legis- cal issues in your area? After they are
lation affecting federal employees and retireessworn is a little late to be finding out.
state and local elections; and finally the federaMany of their decisions directly affect EEEY eVl -Roliile e
elections landscape later in the year. your pocketbook. Larry Cunningham

As you know our spineless legislators in  The federal election this fall is very EEET KA Ntale]ls BT
Washington have man agnedtant Bveryekectionkcycle ihie said EEVETTs M ENRy£:l0/5 Ik
down the roado as t hehatthe curent etectiomise¢he masttim- QRSN L
to fiscal restraint. Many lawmakers have usedortant d which is true because it has the lamycunningham@narfetn.org
that phrase, but none have the backbone tomost immediate impact. All House mem-
make real and fair cuts in order to reverse the bers are up for reelection as well as one
Washington spending spree. The only thingsenator. In most cases, voters return in-
they want to do is keep sequestration in place cumbents without much pause or reflec- EESIEUEN R EIGYE!
on the backs of federal workers and retirees. tion. If they are doing the job you elected J@]jile=]s

One bipartisan proposal, the Provide for them to do then that is the proper thing James Glenn
the Common Defense Act, seeks to reduce to do. There is no need to replace some- ORIl [tlide:
the impact of sequestration on the Dept. of one just because there is an advocacysmVisYHaa\ViiIEREReyskls)
Defense. In order to accomplish this there are group that believes it is time for a change. eyl
at least 3 budget proposals on the table thatHowever, if they have made decisionsieki® yiX{oys!
affect the federal w otliak riro gomtrary to Qaue beliefs (aod Rl W@ Bk (s
CPI .6 This is a r eduegoted that wayy it imdyebe @dpér tof
used for our COLA payments. The catch in show them the way home. A good exam-
this is that it has a compounding factor includ-ple is the Affordable Care Act. If you
ed that would lower the benefits 3% after 10 have benefited from this chaotic legisla- ST TeR =t r il 2
years, 6.2% after 20 years, and 9.4% after 30on, then by all means support those gliile=1s
years. Also included in this legislationisaninwh o made it t he 0l Ve
crease i n feder al e rpyow Yamily @re experencing a negad
from .8% to 2% over 3 years. The final blow istive impact from it, then you may want to
to eliminate the FERS annuity supplement. Alfind out how your congressman voted Special Project Officer
three proposals are endorsed by Presidentand include that vote in your decision Ve,
Obama. this fall.

This proviso is being introduced to provide One more thing! Please make plang
revenue in lieu of severe cuts to the Dept. of now to attend the Tennessee Federation
Defense. While all of us believe in a strongConvention in April in Franklin. There
military, the DOD has a long history of waste- are details elsewhere in this issue. After
ful spending. Lawmakers should hold DODattending the Region X Conference in
accountable and make sure the funds they nowSeptember, and listening to a heavy dis
receive are spent wisely before they resort cussion regarding the future of NARFE, |
shifting more debt reduction on to federal em- can assure you that a number of pro-
ployees and retirees. The federal workforce posals will be presented for scrutiny at
has contributed more than $113 billion in the the national convention in Orlando. This
last few years. That is a significant sacrifice. It is your opportunity to flesh these issues

someone el seds tur n. outatthe local level before they come
Now | etds take a | apoaknataral Ittalsceprovidpscfar monn

state and local elections. As has been statedlerful fellowship.

many times, o6 all/l pol it Keep NAREE alive! ¢ Sign &ip a new

tainly true today. The people we elect to serve member today!

in the courthouse and Nashville may be in - Larry Minniear

Congress in the not too distant future. So, pay 1*'Vice President
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0078 Memphis

Georgia Oliver

1906 Lapaloma St.
Memphis TN 38114514
901-743-1692
memphis@narfetn.org

0108 Chattanooga
James Cook

2245 Watson Loop
Pikeville TN 37366829
423-881-3152
chattanooga@narfetn.org

0152 Athens (E.F. Roberts)
Hershell Paul McMillan
206 Cawana St.

Athens TN 373033306
4237456483
athens@narfetn.org

0204 Knoxville
William R Bolt

212 Borderline Dr.
Blaine TN 37702917
8659331172
knoxville@narfetn.org

0227 Nashville

Norris Alderson

1444 Bernard

Franklin TN 370678684
6154353202
nashville@narfetn.org

0324 Johnson City (J. Sevier)
Max Coats

1419 Enterprise Rd.

Piney Flats TN 37688325
4235389220
johnsoncity@narfetn.org

0519 Jackson

Lorenzo Tyson

154 Reynolds Dr.
Jackson TN 38308563
7316644741
jackson@narfetn.org

0727 Dickson

Gail Jones

232 Druid Hills Dr.
Dickson TN 370553331
6154466520
dickson@narfetn.org

6 Continued on page 7

Membership promotion has been a success

| think 2014 is going to be a great year for
NARFE. The recent simonth free member-
ship offer for active federal employees was
definitely a success. As | prepared this newslet-
ter article, processing had not been completed
on all applications for the simonth free mem-
bership, but | know we added more than 70
new members in Tennessee from this promo-
tion, and | think once all applications are pro-
cessed, that number will be even higher. The
latest information | received showed we had
over 2,000 new members nationally and again
all applications are not included in that num-
ber. WELCOME to all our new members!

We were fortunate in my home chapter
(Jackson Chapter 519) to be able to have a
NARFE table set up at a couple of BlueCross
BlueShield events in Jackson where the at-
tendees were active federal employees. There
was only one or two people at each event that
had ever heard of NARFE. They were all very
interested in the advocacy aspect of NARFE
many commenting that we (federal employees)
need someone to speak up for us. They liked
the idea of getting legislative updates. They
were also very impressed with the NARFE
magazine. | was already of the opinion that the
magazine is one of our best recruiting tools
and talking with folks at these events definitely
reinforced that belief.

We now need to be sure these new mem-
bers are aware of all the benefits of their
NARFE membership and the importance of
continuing their membership after their six
month membership ends. If your chapter pre-
pares a newsletter, make sure you do one
during this sixmonth period and that it's one
of your best! Be sure to include information

Millington Chapter 1382
promotes membership

from your Service Officer. Continue to line up
really good speakers for your meetings, and
make sure all your members know as far in ad-
vance as possible who the speaker is for each
meeting so that they can make plans to attend.
| have heard from some of our NARFE national
officers and other Headquarters employees that
active federal employees prefer eNARFE mem-
bership over local chapter membership, but |
found the opposite to be true in talking with
active federal employees during this member-
ship promotion. We explained to them that
with chapter membership they have an oppor-
tunity (not an obligation) to attend chapter
meetings. We also explained that we have
speakers at most meetings and gave examples of
the types of speakers. Many seemed interested
in being able to attend meetings when their
schedule allows to hear interesting speakers and
to have an opportunity to visit with other feder-

al employees and retirees.

Please remember to contact your elected
officials and let them know of your concerns
and views on issues that directly affect our ben-
efits -- especialy when requested by NARFE to
do so. With this increase in membership, we
will have an even stronger voice on Capitol Hill.

As we begin the new year, | want to thank
all of you for your continued support of
NARFE. Working together we can make a dif-
ference. | hope everyone has a great 2014!

- Rhonda Mooney
Tennessee Federation 2nd Vice Preside
731 267 2336
rmooney@narfetn.org
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You can’t order volunteers around, but you
can open doors for them S s e

All across Tennessee are NARFEnation set; projects and opportunitie R EECEUNULESEILDY)
Chapters filled with men and women whoto recruit more members through ;g()rge;e':mﬁrzogr
have spent a lifetime working toward ex- conventions and meetings with table S Y e oy 1!
press goals, meeting missions. They hawet up, handouts and giveaways provigsekisZ: ¥ lyis
varying skill sets that as volunteers areed. People are busy, no sense CoONERUEQCRICLENERI(s
important to the NARFE mission. pounding that problemBetter to help

These are people who by nature andthem prioritize their participation by Sfj;ngigﬁsfboro
training go beyond the parameters of aproviding readito-go responses and TS A-NETSSaREI,
project they are given, learn the complex-pre-printed solutions. Optimizing the RSN ERIRIOr kY
ities of a problem, identify a solution and  experience means No projects SO COMBIEHESEEXRIE YA
then lead others to take action. If they plicated as to frustrate, or so simple aSUSUELSCICHEY TR
were going on a safari through the jungleto bore, but just challenging enough tc 0859 Gallatin (Sumner Co.)
these members are the people who havekeep them engaged. Joe Beaver
experience selecting the footwear, the Even in the least active chapterJEEE:Reite Ro - 4otk
uniforms, mosquito netting, and filling thethere are undoubtedly dormant agent S EEel IR ENRETAES
packs with what will be needed to getof change waiting to be activated bjRCUAISZEEICT
them to their goal.They best handle the just the right challengén this way our [ESRGESUUIEL
details involvedWhat they are looking chapter leadership can create a pat/Er e VT
for is that leader who will say, "We go way for members to continue growingisE /= el ety
this way.These are our benchmarks alongas citizens and catalyzing change OrS¥ASEYICE
the way, and this is how we will know we larger scaleBut it's also best t0 re- EAUSERINEIENELrE
have succeeded.” member that this is all about helping 4237458975

Chapter members are people who people to use their gifts to fulfill the EERTYSRSSIAS (Ramer)
need solid information in order to identify NARFE mission.Leadership is not EeeYEREeal
with a problem, reflect on their experi- there to be their boss but to help the EEEEREELERSEERRY
ences and draw their own conclusions, soplayers get better. Bath Springs TN 38314254
as to become committed to participating In that vein, what is working for (e 2
. . ) . - B shiloh@narfetn.org
in the solutions to the problem facing allyou in building healthy membershij
of us as retired federal employees. teams? What works and what EEyoRe el

But no one has all the same skill setsdoesn't?l hope you will join the con- JESEQLIEEITNNE
and being part of a chapter gives memversation by sharing your comments. [EXSaEVIUERGE

: : Clarksville TN 370404437
bers an opportunity to break out of their 931-647-6551

own paradigm of experience by being ex- l=CHSEUN o ksvile@narfetn.org
posed to other members as they also de- 3rd VicdPresident
fine problems and design solutions for a Tennessee Federation of ChapiiSiesizaeiyl e

meaningful impacfThe result can often 808 Sandburg PlacERSsNEIReElS

be, "If they can do it, why can't 1?" Donelson, TN 37214 é‘:ﬁjﬂ%‘;”T?\lt'384035323
According to the concept of work Phone615-872-8978 031-381-5218

flow, people are the most productive and Cell6154290342 columbia@narfetn.org

satisfied when they are presented with E-Mail:narfetime@gmail.co

opportunities that are challenging but not I @R 0883 Tullahoma (Coffee Co.)
overwhelming to them; telephone calls to Ann Byrom

. . . 1001 Greenwood Ave.
legislators, emails, written letters when Tullahoma TN 37382937
the context has been provided and desti- 931-4554358

tullahoma@narfetn.org

Continued on page 8 7
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0935 Kingsport

Sybil Williams

1920 Hermitage Dr.
Kingsport TN 376643208
4232461071

0956 Greeneville (A. Johnson)
John Hicks

260 Carriage Ln.
Greenville TN 37748107
4236386786
greeneville@narfetn.org

1382 Millington

Julia Metcalfe

P O Box 52

Atoka TN 380040052
901-837-8573
millington@narfetn.org

1476 Oak Ridge

Marilyn Wing

3525 Brookfield Crossing
Knoxville TN 379211049
8659384532
oakridge@narfetn.org

1576 Donelson

Carla S Perry

1723 Kingsburg Dr.
Nashville TN 3721%705
6153734560
donelson@narfetn.org

1603 Morristown

James Seals

833 Veteran Parkway
Morristown TN 37813
423581-3699
morristown@narfetn.org

1678 Sevierville (Sevier Co.)
Don Utterback

1979 Chelsea Jo Ln.
Pigeon Forge TN 37863173
8654534174
sevierville@narfetn.org

1719 Crossville
(Cumberland Co.)
Chester Bush

245 Hickory Hollow Dr.
Crossville TN 385554786
931-484-0331
crossville@narfetn.org

8 Continued on page 9

Guidelines for matching

Description and Application Proce-
dures

The Matching Funds Program is & 50
50 match incentive designed to encourage
NARFE federations and chapters to imple-
ment projects that enhance membership
prospecting and recruiting marketing
strategies. It recognizes the outstanding
contributions of federations and chapters
by partially offsetting the cost of prospect-
ing and recruiting NARFE members.

All federations and chapters are eligi-
ble to apply for matching funds. However,
because of limited funding, applications are
approved on a firstome, firstserved ba-
sis. Examples of projects that may qualify
for matching funds are: placing ads in local
newspapers or other local publications;
and/or acquiring a booth at a local fair,
festival or other scheduled event in your
area.

Procedures for Submitting Proposals
Once a project has been decided up-
on, please submit a proposal by providing:
1 A detailed description of the pro-
ject, including how this may im-

funds requests

pact efforts to prospect and recruit
members.Please include the time
frame and intended goals of the
project.

1 The actual cost of the project.

Chapter proposals must first be for-
warded to the respective federation presi-
dent for approval.

After the federation president signs the
proposal (both federation and chapter pro-
posals), it should be forwarded to NARFE

Headquatrters.

Email your proposal to:
joryant@narfe.org

Or mail a copy of your proposal to:
Jackie Bryant, NARFE Recruitment and Re-
tention Department, 606 N. Washington
St., Alexandria, VA 22314

Final Status Report
Both federations and chapters must

send a final status report to NARFE Head-

guarters stating outcomes, lessons learned,

whether the established goals were met,
etc. Copies of receipts must ac-
company the final status report.
Chapters should include the re-
spective federation in the distribu-
tion of this report.
If there are funds remaining once
the project is completed, please
return the unused portion ob-
tained from headquarters to the
Office of the National Treasurer.

Contact Us

The Recruitment and Retention
Department staff is available to
provide information, discuss pro-
posals and assist in offering guid-
ance for submitting a matching
funds request. Please contact
Jackie Bryant by phone at 7838
-7760, ext. 277, or by email at
joryant@narfe.org
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