TENNESSEE FEDERATION ANNUAL MEETING MINUTES
APRIL 21, 2021
The meeting was called to order by President Baker at 9:04 a.m. CDT. This was a virtual meeting
held via Zoom.
President Baker announced a short executive board meeting will be held at end of this annual
meeting.
Vice President B.J. Godwin gave the invocation. Alzheimer’s Chair Mike Gates led the Pledge of
Allegiance.
NARFE Region 10 Vice President (RVP) Bill Shackleford introduced guest speaker Dave Bowman,
NARFE Director of Membership.
A summary of Mr. Bowman’s talk is in Attachment 1 to these minutes.
Following Mr. Bowman, RVP Shackleford introduced Marsha Padilla-Goad, NARFE Grassroots
Program Manager.
Ms. Goad’s presentation can be found at Attachment 2 to these minutes.
1st VP BJ Godwin announced that the revised April 16, 2019 Standing Rules will be the rules
used for this meeting with applicable applications. He further stated because we are not
meeting face to face, there will be some adjustments. Chat is available on the Zoom app in the
sidebar and the mute/unmute button will replace the raising of hands to signify the desire to
speak. With there being no questions or comments on the rules, he declared the rules
applicable. The standing rules are at attachment 8 of these minutes.
Secretary Powers took roll of Federation officers and appointed positions. Results as follows:
President A. Wayne Baker, present; First Vice President B.J. Godwin, present; Second Vice
President, vacant; Third Vice President, vacant; Secretary Timothy Powers, present, Treasurer
Norris Alderson, present; Legislative Chairman, vacant; Membership Chair Rhonda Mooney,
present; Immediate Past President Ed Evans, absent; Alzheimer Chair Mike Gates, present;
NARFE-PAC Chairman, vacant; Newsletter Editor Linda Heaton, present; Network Coordinator
Ronnie Collins, present; Service Officer, vacant; State Legislative Officer, vacant; Public
Relations Officer, vacant.
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Secretary Powers took roll of the Tennessee Chapters. Results are as follows: Chattanooga, Pat
Barkley, Chapter President; Athens, absent; Knoxville, Mike Gates, Wayne Baker; Nashville,
Mike Mellish; Johnson City, absent; Jackson, BJ Godwin; Dickson, Gail Jones; Tri-County,
absent; Murfreesboro, Wayne Lanier; Cleveland, none, Clarksville, Timothy Powers, J.C.
Whitney; Coffee County, absent; Kingsport, absent; Donelson, absent; Sevier County, absent,
Cumberland County, absent, Putnam County, Ronnie Collins; Germantown, absent; Wilson
County, absent; Giles County, absent; Franklin County, absent.
Secretary Powers announced eight of the Federation chapters were represented at this
meeting. Sixteen NARFE members were in attendance along with two representatives from
Region X and two guest speakers.
Secretary Powers read the minutes of the last Federation annual meeting held April 15, 16
2019. No corrections or additions were offered. Motion was made by President Baker that the
minutes be approved. Seconded by Norris Alderson, the Motion carried.
Treasurer Alderson presented the treasurer’s report. His report is attachment 3 to these
minutes. He reported a CD matured in 2020 and the board has decided to continue to invest in
CDs and short-term money markets. Chapter 883 closure is incomplete. Chapter 78 and chapter
1382 closures were completed in 2020. Total assets for at the end of 2020 were $42,202.13.
Chapter dues were waived for 2020 and thus none were collected. The board has also waived
chapter dues for 2021. For 2021 through April 16, the only revenue is $2,900 from the 10
percent fund from NARFE HQ. Expenses for this year include newsletter, liability insurance and
officer expense. Balance as of April 16, 2021, is $43,576.02. He reminded chapter presidents
and treasurers the deadline for the IRS form 990 is May 15. IRS penalties can be issued for
failure to submit. There was one question from the floor which asked if the Federation 10
percent rebate comes from chapter members and national only members or just chapter
members. RVP Shackleford answered the Federation gets a 10 percent rebate on every
member listed under the Tennessee Federation, both chapter and national.
Carey Frazier presented the Tennessee Federation financial audit. The audit was conducted by
three members of the Nashville chapter - Cary Frazier, Pat Haggerty, and Clarence Bennet. The
audit concluded the finances were in order and report was submitted dated March 21, 2021.
The Audit Report is Attachment 4 to these minutes.
Mike Gates reported on the Federation Alzheimer’s activity. For 2020, $3,362.57 was donated
in the Tennessee Federation. Nothing has been donated so far in 2021.
Region X Alzheimer’s Chair Donna Shackleford reported 6.2 million have Alzheimer’s in the
United States. Tennessee has 120,000 persons with the disease which is up 16.7 percent from
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last year. The number is predicted to increase from 17 to 22 percent by 2025. She thanked Joan
Gates for her past service as Alzheimer’s coordinator for the Tennessee Federation. She
reported Tennessee has been credited for Calendar year 2020 with a total of $6101.11.
Currently Tennessee Federation is ranked number 18 in the nation for contributions from July 1
to March 31. Nationally we are at 13,832,858.57 toward an overall goal of $14,000,000 before
December 2022. The top TN chapter is Cleveland (0860) with $2,443.72. The next chapter is
Cumberland (1719) with $989.24.
Region X Alzheimer’s Chairman Shackleford’s complete Alzheimer’s report is included as
Appendix 5 to these minutes.
Gale Jones of the Dickson Chapter asked about tally of chapter contributions for the award. She
said Dickson Chapter had at least one $1,000 contribution which would put them in second
place in Tennessee. She will verify the contributions have been submitted. Region X Alzheimer’s
Chair Shackleford will check and make sure all donations are credited.
In her report, Membership Chair Mooney stated membership decline continues. She noted as
of December 31, 2021, NARFE membership stood at 187,237. She said there are 2,116 NARFE
members in Tennessee with fifty two percent being National only members and the remaining
48 percent chapter members. Federation recruiting incentives last year resulted in nine new
members. Some of those went to other states.
A question was posed by Carey Frazier on the national membership number. Membership Chair
Mooney verified the number was 187,237 as of December 31, 2020. Mr. Frazier thought the
number was about 171,000. RVP Shackleford said he has not sent out the March report yet. The
quarterly report from NARFE HQ will answer the question. He has heard the current number is
about 175,000. The report is normally sent to Federation and Chapter presidents for
distribution. Mr. Frazier expressed concern that if the trend cannot be reversed in a few years
NARFE will be gone.
Membership Chair Mooney’s report is attachment 6 to these minutes.
President Baker said the actual number of chapters in Tennessee should be 19. He said the
actual membership numbers quoted earlier should be reduced due to the closure of Coffee
County and Cumberland county chapters. The actual numbers are 936 chapter-members and a
total of 2040 members in Tennessee. RVP Shackleford noted the Coffee County and
Cumberland County chapters are not officially closed and the number of Tennessee chapters is
still officially 21.
RVP Shackleford’s report is at attachment 7 to these minutes.
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Region X Alzheimer’s Chair Shackleford next spoke up to respond the earlier question from Gail
Jones about the Dickson Chapter contributions. She said the check was not processed by the
Chicago office until January 20, 2021, which is why it was not in the total for 2020.
President Baker reported the results of the Leo Potts NARFE PAC award for 2020, with Chapter
1956, Putnam County contributing $686 and Chapter 227, Nashville contributing $602 and
Chapter 204, and Knoxville contributing $575.
Unfinished Business: none.
Carey Frazier thanked RVP Shackleford for attending this meeting. He said anything more we
could get from NARFE HQ would be good. He said more could be included in the NARFE
magazine which is a great tool. He commented that many in the chapters feel left out by NARFE
HQ. President Baker agreed with the comments.
New Business: none
President Baker brought up the issue of time and place for the 2022 conference. He expects to
be in a Zoom mode. President Baker said we cannot set the time and place for the 2022 Annual
Conference. He also observed we must have more than 18 people for an in-person conference.
He said 1stVP Godwin will address time and date for the conference later.
President Baker announced the Officer Nomination Committee is made up by Larry
Cunningham (Chairman), Donnie Brit and Carey Frazier.
In his report, Committee member Carey Frazier reported phone calls were made to try to get
members to volunteer to serve in the Federation Board positions with no result. He stated the
committee could not get anyone to volunteer. The recruiting period was from September to
December 2020.
President Baker asked for any nominations from the floor. Non were heard. Based on the lack
of volunteers for Federation offices and on the willingness of current Federation Board
members to continue to serve another year, President Baker asked the slate presented by the
nominating committee, which is the current board members, be elected by acclimation. The
motion was approved. The new Board members are President B.J. Godwin, Secretary Timothy
Powers, Treasurer Norris Alderson, Membership chair Rhonda Mooney, and Immediate Past
President Wayne Baker.
RVP Shackleford swore in the new officers. The new officers were directed to assume the new
duties of their offices.
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Outgoing President Baker thanked the previous board members for their service and
cooperation. He also thanked RVP Shackleford for his assistance.
President Elect B.J. Godwin made the following comments: He thanked the federation for the
opportunity to serve as President. He said we have significant problem with the lack of
members willing to fill leadership positions. He said we may need incentives like the $50
stipend. He also said we must relieve restrictions on the chapters. He said we must consider
merging chapters as much as possible using technology such as Zoom for the meetings. He
asked for board members to not be negative toward these ideas and agree to disagree as we
move forward.
Motion to adjourn made by Treasurer Alderson. The motion was seconded by Mike Mellish. The
motion carried and the meeting adjourned at 12:38 p.m.
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Attachment 1
Presentation
To
Tennessee NARFE Federation Annual Meeting
By
Dave Bowman
NARFE Senior Director of Membership
April 21, 2021

Mr. bowman spoke on the NARFE Membership Strategy and described the highlights of the strategy to
enhance digital marketing and communication efforts; provide a path for prospects to experience
NARFE that leads to membership; Improve communications with prospects (NEWSLINE); Address firstyear retention and overall retention rate; Provide better tools and support for field recruiting at local
level; and target active feds. He described national recruitment as an ongoing multi-tiered acquisition
campaign using marketing test and incorporating targeted digital marketing via the web and Facebook.
The campaign will use membership marketing e-blasts to Federal publications and reach out to OPM and
other agencies to reach active feds. He described how the NARFE Centennial is being used for branding
and messaging in recruitment and communications. A NARFE Centennial video is available on YouTube.
For local recruitment and retention ideas, he explained how digital tools will be available on the website
to help recruit safely during pandemic and how to advertise in local publications to reach active feds. He
said NARFE HQ will help design the local ads for you. He suggested members drop off NARFE magazines
and flyers in common areas where active feds work and make presentations at union meetings. Virtual
meetings can be held at convenient times to prospective members using experts such as financial
planners and insurance agents as speakers. He also suggested holding joint events with local senior
centers and other fed retiree organizations. He said we should promote chapter membership in all
renewal and acquisition mailings to emphasize NARFE’s local presence and provide a chance to get
involved and meet other members in your area. The new website will have a section to spotlight
chapters with photos and news. An active employee membership survey to find out what active fed
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members want from NARFE revealed most want to learn how to get the most out of their fed benefits;
support NARFE’s advocacy efforts; learn about retirement process; incorporate fed benefits into an
effective financial plan; and to connect with retired federal employees to learn more about retirement
benefits and post-retirement opportunities. In asking which member resources were found most
valuable, the responses were 1) NARFE Magazine; 2) Federal benefits articles and white papers; 3)
Federal benefits webinars; 4) Personalized answers to benefits questions; and 5) NARFE perks discount
programs.
For the new website, he explained it would be much more user friendly with a better content
management strategy based on topics. Relevant information will be easier for prospects to find. Better
tracking and analytics will yield information on user behavior and use of information. Search engine
optimization will make it easier to attract a target audience and for prospects to find us. To provide a
path for prospects to experience NARFE, “Freemium” resources will be accessible to non-members.
Leads will be funneled directly into the prospect database. In considering new ways to engage members,
he said NARFE wants to help members to connect and share information using online communities. He
suggested federations and chapters connect using chapter sections. The website will deliver NARFE
content and promote programs, have topic-specific sections, and generate non-dues revenue.
He asked for any ideas on ways to improve recruitment and retention at the national, federation and
chapter levels. Specifically, any successful campaigns conducted locally or nationally at NARFE or in any
other organization. He also requested information on any publications or organizations we are aware of
where we might find synergy or be able to mine for lead data. Last he asked for ideas on how to get
NARFE message inside agencies.
Q&A
Question by President Baker asked what the advertising budget to recruit members and how many must
be recruited to pay for the advertising.
Answer: The overall budget is around @$200,00 which includes mailing cost, consultants, vendor fees
etc. It is an ongoing effort and not project specific. As far a breakeven, this is just a cost of doing
business and keeping members coming in. He tries to shift some of the funds to things that are more
effective can be measured.
Question by President Baker: What is retention rate now?
Answer: overall is 87 to 88% which is good and strong. Want to do better. First year retention is around
65 to 70%. Trying to improve that by engaging them more. Age of membership is factor in retention.
RVP Shackleford added retirement seminars are held 4 to 5 years before eligibility versus 4 to 6 months
in past years. NARFE can fill that gap.
Question by Membership Chair Mooney. As a follow up, what is the retention rate for active federal
employees?
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Answer: He does not know but will research and provide the answer.
Question by Mike Mellish: Not sure that data of active employee is being updated at NARFE.
Answer: NARFE has found data on active employees is not always current.
The following are the PowerPoint slides used in the presentation:
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Attachment 2
Presentation
To
Tennessee NARFE Federation Annual Meeting
By
Marsh Goad
NARFE Grassroots Advocacy Program Manger
April 21, 2021
I want to start with the preview of the 117th Congress and it is not so much to rehash the results of the
election but to draw a picture for you of what NARFE supported legislation is up against in both
chambers. Then I will touch on NARFE interactions with the executive branch and what our expectations
are for the Biden administration. I will follow this with a report on NARFE legislative priorities and a
quick discussion on our advocacy strategy. This is important for you to understand what we need to do
to help us advance these legislative priorities. I will wrap up the presentation with a report on our PAC
and hopefully will have time for Q&A. So, welcome to the 117th Congress. So much has happened
already. The 2020 election results gave us Democratic control of the House, Senate and White House as
you know. That is by very, very slim margins. In the house it is 218 Democrats to 211 Republicans.
Currently there are six vacancies. In the Senate no surprise there it has been this way for a while. It is a
50/50 split with vice president Kamala Harris providing a tiebreaker vote for budget reconciliation which
we will go into a little bit later. This means that the Democrats control committee leadership. However,
members on each side are equal on committees. Although the Democrats control the full agenda,
everything is by very slim margins which makes negotiation and compromise inevitable. Even at four
months into the new Congress many of us are still wondering how Congress will get its work done. Will
these narrow majorities need deal making? Will Senate Democrats use budget reconciliation again to
get bills passed? Other questions are: will the filibuster prevent inaction, or will the filibuster even
remain? Even four months into it there are still many unknowns. As I said, you know the Democrats may
turn to budget reconciliation again. As you know, this is the tactic that they use to pass the American
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Rescue Plan Act. A budget resolution requires a simple majority. In the Senate it will be the 50/50 with
Vice President Kamala Harris giving the tiebreaker vote. You know it is really a way to get around the 60ballot requirement in the Senate. I will expand on that a little bit more. It is important for you to know
that a budget reconciliation has limited power and it is important to know that it's not allowed to touch
Social Security. So do not start celebrating yet. It cannot be used to pass a WEP and GPO repeal or
reform bill. That is something we will talk about more it later about what we need to do with these new
bills that have been introduced. A budget reconciliation is nothing new. It did not start with this
administration. In fact, it has been used for the past three administrations. It was used by the Trump
administration to pass their tax overhaul. It was used to pass Obamacare and it was used for G.W Bush
to pass his tax cuts. To further elaborate on how bills will get passed in the Senate you really need to
understand Senate rules. Typically, a 60-yes vote is required to pass most bills in the Senate. This
includes annual government funding bills which are appropriations that would normally carry the
federal pay raises or make sure the government is funded so it will not shut down. Also requiring 60
votes is the National Defense Authorization Act that allows programs or changes in laws for regulation
for agencies. Bills that can get through with a simple majority of 50-plus, include situations like executive
and judicial nominees and budget resolutions and like I said earlier, budget reconciliation. Since you
know a little bit about well probably a lot more than I do about a budget reconciliation bills, I will explain
what a budget resolution is. It is really important that you understand that a budget resolution governs
Congressional proceedings. It might have reconciliation instructions which can be used to put together
and bill that can pass under the lower threshold in the Senate. It gets really tricky because budget
resolutions do not enact anything. Budget resolutions as I said, govern Congressional proceedings.
Federal agency budgets are determined via appropriations. That means they also require 60 votes. So,
quick recap so you understand what the budget reconciliation cannot do and understand that the
Senate rules requires 60 votes on most bills, especially government funding and authorizing bills which
would carry NARFE legislative priorities. We know that this kind of draws a picture for you that until
there is a general agreement on the framework for appropriations, absolutely nothing will pass the
Senate. With that said now let's take a closer look at what this means for NARFE and getting the fiscal
year budget passed. New budget caps must be agreed to for fiscal year 2022 and fiscal year 2023. That
means it will require bipartisan agreement and deal making because we need a 60-yes vote for them to
pass. What about offsets in the past? We've seen bipartisan deals include cuts to federal benefits to
offset costs. Luckily in the past those proposals never advanced but they could still be on the table for
fiscal years 2022 and 2023. If that is the case, we kind of feel the likelihood is low, with the current
administration, of that being done. We must proceed as if there is a threat until we are told that they
are not part of the discussions. We are expecting to have a full Biden fiscal year 2022 budget in early
summer. Now I would like to go into what our interactions with the Biden administration are and what
we hope to see. Before I even do that most of the information that we were able to gather came from
then candidate Joe Biden. I want to be very clear that in every Presidential election, NARFE sends a
questionnaire to the campaigns of both major candidates. We make every attempt to collect
questionnaire responses from them. The 2020 election was no exception. NARFE sent the same
questionnaire to both candidates. We asked their position on NARFE issues. Our goal was to publish
those answers in NARFE magazine and on the website so that our members will have direct access to it
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and learn directly from the candidates their position on the issues. Additionally, the questionnaire itself
really is designed to provide an opportunity to put an incoming administration on the record on our
issues. It allows us to reference those campaign positions when we interact with administration officials.
We can remind them of the position taken by their President. In the next couple of slides, I will review
those responses we received from the Biden campaign. We hope to see the positions the campaign tool
reinforced in its public statements on these issues and in its actions as formal positions such as those
included in its budget request to Congress which as I said we expect in early summer. Then I will talk
about the early interactions we have had with the Biden administration and go over some of the early
actions taken by the administration and what may be next on its agenda. Then candidate Biden told us
that he opposes proposals to retroactively change federal retirement benefits. That means increasing
retirement contributions, lowering benefits, and reducing colas. He told us he opposes any and all
efforts to reduce benefits under FEHB. He says he supports full repeal of the WEP and GPO and
supports using the CPI-E for Social Security colas. He is committed to consistent and regular pay
increases necessary to ensure that federal salaries remain competitive. On health benefits proposed to
retirees in his own words quo “I support perspective enrollment in Medicare for future retirees as long
as it does not jeopardize the benefits of those currently participating in the program and protects those
enrolled in Medicare from paying more in aggregate than they do now” On the civil service he is
committed to protecting the civil service merit system and federal workers due process rights, and will
work to modernize hiring practices which would ensure that the federal government serves as a model
for employers to treat their workers fairly. We have also seen some early actions from the
administration. A video message from President Biden specifically to career federal employees was sent
out at the beginning of the administration. Really it was a message about trust and appreciation.
Secondly, we saw him take some early action on the push back on the President Trump's executive
order creating a new schedule F in the excepted service which as you know could have been used to
circumvent the entire merit system. Our efforts leading opposition to that order helped build support
for its revocation which happened literally within a few days of President Biden’s tenure. Because my
slide was out of sync, I would go back here quickly to do this one right here and so you know this this is a
follow up from the Biden candidate questionnaire We were heartened about those responses. Really,
we were. But we also need to make sure that his administration stays true to his campaign. NARFE has
taken a number of early steps to ensure that that happens. First the Biden transition team reached out
to NARFE and met to discuss our priorities. Second, NARFE sent a letter to the Biden administration
outlining NARFE’s priority requests for administrative actions We specifically asked for actions that the
President can take such as support for repeal or reform of WEP and GPO in its budget proposal or
elevating the OPM Director to the Cabinet level to show commitment to revitalizing the federal
workforce. That letter is available on NARFE website if you want to take a closer look at that. And third,
NARFE has had several meetings with new the political leadership.
We will see what the administration puts in its budget proposal to Congress and how well it tracks with
some of the answers to NARFE candidate questionnaire. We need to remember that even if the
administration expresses support for certain policies such as support for repeal of WEP and GPO, many
of these policies must be enacted through legislation. We will have to turn to Congress to act. In some
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cases, the threshold will be a basic majority. In others such as changes to the WEP it is 60-vote threshold
in the Senate which presents an additional obstacle. The administration may be able to take several
actions on its own. Recently the National Academy of Public Administration (NAPA) published a report
on how to improve OPM operations. When Congress blocked the previous administration's proposal to
eliminate and reorganize OPM it also mandated that this report to look at alternatives for the agency.
NARFE developed and supported the legislative language doing so as a way to block the ill- conceived
reorganization proposal. Also, to find a way to fix OPM. Now we will see if OPM and Congress take the
recommendations seriously. We really hope that they do so. Notably, the report includes suggestions to
modernize OPM IT, including for retirement processing. NARFE has heard way, way, way too many
complaints about delays in processing retirement applications over the years. We have continually
pushed for an improved modernized process. We hope that OPM information technology
improvements can improve the customer experience of federal employees or retirees in dealing with
their federal benefits. We will continue to encourage efforts to do so. I will quickly go over our
legislative priorities. Because I had to do a condensed version of this presentation, I took out the current
grassroots campaigns because they mirrored the legislative priorities. For any of these issues that I will
mention in this section we currently have an on-going grassroots advocacy campaign going on.
Members can go to the Legislative Action Center and they can access sample letters and talking points.
They can send letters directly to lawmakers. Right now, we are still early in the year. Issues are being
introduced, even this week. We're updating the legislative Action Center as we go. Right now, we are
concentrating on increasing cosponsors of these bills. We are trying to get to 290 cosponsors because
house rules stipulate that any bill that can get 290 cosponsors can get to the floor for a House vote. It is
not guaranteed but those are the rules and that's what we're working with right now. NARFE supports
repeal of the windfall elimination provision in the government pension offset. Introduced this Congress
is the Social Security Fairness Act, HR 82, which would repeal the WEP and GPO entirely. NARFE also
supports WEP reform and this bill (The Public Servants Protection and Fairness Act, HR 2337) which was
also introduced recently was introduced by the chairman of the Ways and Means committee, Richard
Neal who is a Democrat from Massachusetts. This bill, although it does not repeal the WEP and GPO
entirely, it does provide some relief for the WEP for both current and future retirees. It comes with
some immediate benefits. For instance, WEP affected beneficiaries, those turning 62 years and older
before 2023, would be provided with a rebate of $150 to offset the penalty. Individuals turning 62 in
2023 or later will be subjected to a new formula or the current one whichever provides a lower penalty.
The new formula would calculate benefits based on the proportion of a worker's career earnings in
Social Security covered jobs and total earnings in covered and non-covered jobs. NARFE supports
accurate cost of living adjustments for federal retirees. Introduced this Congress already is the Equal
COLA Act (HR 304) which equalizes COLAS among different classes of federal retirees. NARFE did support
the Fair Cola for Seniors Act (HR1553) in the last Congress which requires the use of the CPI-E to
measure cost of living. We expect a bill the next iteration of 1553 to be introduced soon and will update
our issue briefs when that happens. The Fair Act (HR 392) has a Senate companion bill, S.567, introduced
by congressman Gerry Connolly of Virginia and senator Brian Schatz Democrat of Hawaii. It would
provide a 2.2 percent cross the board pay raise with a 1 percent locality pay. On Postal reform, NARFE
supports relieving undo financial burdens, providing emergency financial relief, preserving universal
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service to the American people, and protecting Postal retiree health benefits including preserving choice
regarding Medicare Part B fees. Let us talk more about Postal reform and Medicare Part B fee. For the
last decade NARFE has been concerned with Postal reform legislation that would force current Postal
retirees to enroll in Medicare Part B to maintain their earned retiree health benefits. Previous bills
would have forced Postal retirees who could be 66, 75 or even 90 years old into Medicare even though
they declined it when they turned 65 which is their choice. They would be forced to pay those additional
premiums which they had not budgeted for in their fixed income. Currently federal and Postal retirees
maintain choice regarding Medicare enrollment, and it should remain that way. NARFE opposes this
provision on the grounds that it changes retirement benefits in retirement setting a president for other
retiree benefits. The House Oversight and Reform Committee held a hearing in February on a draft bill.
The bill included important changes to preserve choice regarding Medicare enrollment for current Postal
retirees. However, this was just a draft bill. Changes have already been made. NARFE is concerned
about the Postal and FEHB risk pools potentially exposing the entire FETHB program to higher
premiums. Right now, we are just continuing to have conversations with staff about the direction of the
bill and will update NARFE members as the process unfolds. NARFE supports revitalization of the federal
workforce. It is past time or this to happen because the last effort to revitalize the government was over
40 years ago. NARFE supports the Preventing a Patronage System Act which is HR 302 which was
introduced by Gerry Connolly. This would require future administrations to obtain agreement from
Congress to reclassify competitive service. I mention that only because the former administration took
that step to enforce a schedule F by Executive Order which we then took action to block. Revitalizing the
Federal workforce supports nomination of a human capital expert as director of OPM, assess the state
of federal personal practices, modernized personal practices, and support improvements to federal
human Capital Management. I would briefly touch on this area. For us to advance these legislative
priorities as we have always done, we relied heavily on a collaborative effort whether it's NARFE
headquarters NARFE Grass-tops leaders, NARFE grassroots Advocates, NARFE-PAC and then having
access to fed friendly lawmakers and congressional leaders. What that chart translates into is this –
Collaboration. At NARFE headquarters we have the lobbying and advocacy team, and I am a very, very,
very big fan of Grass-tops. I believe it is very important to distinguish between Grass-tops and
Grassroots simply because NARFE’s structure and the use of Congressional District leaders and
senatorial leaders really sets a standard for how we proceed with our legislative agenda. NARFE Grasstops would be Federation and Chapter leaders, Legislative Chairs, Congressional District leaders,
senatorial leaders. When we talked about NARFE Grassroots advocates were talking about everyone
else in the membership. We should look at NARFE-PAC as the third leg of NARFE advocacy strategy. Yes,
the NARFE-PAC supports fed friendly incumbents and candidates, but really what it does is gives us
access to congressional leaders. That is why it's considered the third part, the third leg of NARFE
advocacy strategy. We asked members to meet with lawmakers, to make phone calls, send letters to
them directly or letters to editors of their local news media to raise awareness and to help mobilize
enough members in the district and state to act. We have two significant events coming up where we
have a great opportunity to collaborate and really push some of these pieces of legislation as we are
going second half the year into the fall when members of Congress are going to come back. Starting in
June would be LEGCON 21 which is scheduled for June 21st to the 23 rd. It will be presented virtually.
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Those who are familiar with this conference know that there is a lobby day on the last day of the
conference which will also be virtual. Like I said this is a great opportunity for us to maximize
participation because it is being delivered virtually. You will get more information on this coming very
soon whether it is registration or other types of logistics. The other is Grassroots Advocacy Month which
you know has held each August in conjunction with the Congressional recess. Lawmakers are home for
the entire month and usually do not come back to Washington until after Labor Day. For this NARFE will
have planned activities. As we get closer to that time frame we will launch with some formal activities
and notify you all what they are and how we wish you participate. Now I will wrap up with NAARFE-PAC.
I did condense this quite a bit to stay within my time frame for those who are familiar. If you already
contribute to the PAC, you know what it is. It is NARFE’s political arm. It supports friendly lawmakers. it
is a relationship builder. it is an additional voice for NARFE members. In 2019-2020 cycle, we believe, it
was successful. We received $2.1 million in contributions and disbursed $1.4 million. I have it
segmented out where candidates received $895,000, committees $271,000 and $270,000 went to
national parties. This is a snapshot of where Tennessee is in terms of contributions to the NARFE-PAC in
that cycle. For national only members, it was 207 contributors and one sustainer for total contributions
of $12,606.00. Chapter only members there were 187 total contributors, three sustainers and 12,408 in
total contributions. This is what the 2021-2022 goals are. 2021-2022 goals are to raise 1.85 million and
disperse 1.35 million. We would like to attend 120 in-district fundraisers. As we move into this cycle, if
you are aware of any types of political events happening and would like for those to be considered by
NARFE-PAC, simply send us those invitations. We will connect you with the right person here at NARFE
who can discuss those local fundraisers with you. Contribution levels ranges six levels from basic,
bronze, silver, gold and platinum. One of our most popular is of course the sustainer program.
Sustainers received a lapel pin. There are people who elect to have a continuous monthly contribution
being made from the path whether it is from a credit card or some other form of payment. This brings us
to the end. I would love to take questions at this time, and I hope you do have questions. I am going to
turn my video back on.
President Baker: Marsha thank you so much excellent presentation. Excellent. I think everybody will
benefit from that. This is a comment: I just think that you are dealing with the most difficult branch of
government right now and that is because they do not seem to be focused on bipartisanship or anything
like that or passing any meaningful legislation. I have never been so down on the Legislative branch. if
ever there was a time that the idea of term limits is needed it is now as far as I am concerned. That was
a comment. With that being said, do we have any questions for Masha?
Carey Frazier posed a question about the WEP reform bill. Under the WEP reform bill for feds 62 years
old before 2023- does this only apply to active employees? Answer: Ms. Goad promised to research the
exact meaning of the legislation to those already retired and update her presentation. He also asked the
cost of WEP reform. Answer: Se would research and get back to us. Mr. Frazier said the old WEP reform
bill was said to cost 84 billion. He Followed with another question: If this reform is not going to help
older retried members, why push it now. RVP Shackleford spoke up and said we are all are in the first
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category and would only get $150. He said we all should push our congress members to support full
reform.
Treasurer Alderson suggested Ms. Goad clarify the slide to show the $150 is to be received each month.

Ms. Goad said she will update the slides and send a pdf copy to President Baker for distribution
to chapters.
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Attachment 5
ALZHEIMER’S REPORT
To Tennessee NARFE Federation Annual Meeting
By
Donna Shackleford,
Region X Alzheimer’s Chairman
Tennessee Annual Meeting
April 21, 2021

With 6.2 million people diagnosed as having Alzheimer’s Disease, we know this is a very worthy cause
our predecessors named as our charity of choice. In Tennessee there are 120,000 reported individuals
living with Alzheimer’s and that is up 16.7% from the previous year. It is expected that the number will
increase 17-22% by 2025. There truly is a sense of urgency for the treatment at least.
Everyone wants to know how much money has been collected for Alzheimer’s Research and how it is
being applied. That is what I am here today and assigned to report. It has been a slightly chaotic year
for your Federation, above and beyond the COVID fiasco. I have done the best job I know to keep
accurate records.
At this point, Tennessee is credited with $6,101.11 for CY 2020. As the standings are currently,
your Federation is ranked as #18 in the nation for contributions from July 1, 2020, up to date (March
31).
That is very good in my opinion. Nationally, we are now at $13,832,858.57 toward our overall goal of
$14 million before December 2022.
Your top Chapter is Cleveland Chapter 860 with a total of $2,443.72 and the next Chapter is
Cumberland Chapter 1719 with $989.24. Congratulations to all these hard workers who have been able
to maintain a method of collection.
One big item I want to bring to your attention is the Walk to End Alzheimer’s. Of course, the
brother to this event is the Longest Day festivities, and both are very important. All money collected for
these two events will stay with the local chapter of Alzheimer’s to assist those who already have the
disease. NARFE gets credit for the overall collection, and your Federation will get the same amount.
Unfortunately, our chapters will not get credit, unless your Alzheimer’s Coordinator chooses to keep a
record and it can be used as incentive for the future.
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You can visit the “Find a Walk” section of the Alzheimer’s Association website and enter your ZIP code to
access updated information on other walks.
If your team is participating in a walk early in the year, please share your pictures with National Team
Coordinator Marsha Padilla-Goad at mgoad@narfe.org so that we can upload them to the NARFE team
photo album on NARFE’s team webpage.
I found the following to be quite interesting, and certainly timely. One study that is currently ongoing is
to concentrate on the relationship between COVID and Alzheimer’s Disease. We do know that COVID
enters the body through the olfactory bulb. That is why when you have COVID, your sense of taste and
smell are affected drastically. That is also why the test for COVID is through the nose. Think about how
close to the brain the sinus passages and nose channels are. If an infection is getting that close to the
brain, it is possible and logical that the plaques are building, and we know that is a cause of the
Alzheimer’s Disease. Of course, this study will take a considerable amount of time to complete and
hopefully we will have a control of the COVID virus before the end of the study. Be assured that the
science is ongoing to find the cure we all are hoping for.
We are all concerned about the risk factors associated with having Alzheimer’s Disease. The vast
majority of people who develop Alzheimer’s dementia are age 65 or older. This is called late-onset
Alzheimer’s. The percentage of people with Alzheimer’s dementia increases dramatically with age: 5.3%
of people aged 65 to 74, 13.8% of people age 75 to 84 and 34.6% of people age 85 or older have
Alzheimer’s dementia. The aging of the baby-boom generation will significantly increase the number of
people in the United States with Alzheimer's. However, it is important to note that Alzheimer’s
dementia is not a normal part of aging, and older age alone is not sufficient to cause Alzheimer’s
dementia.
Genetics also is a risk factor. Data shows that a higher percentage of African Americans than European
Americans have at least one copy of the APOE gene.
A family history of Alzheimer’s is not necessary for an individual to develop the disease. However,
individuals who have a parent or sibling (first-degree relative) with Alzheimer’s are more likely to
develop the disease than those who do not have a first-degree relative with Alzheimer’s. Those who
have more than one first-degree relative with Alzheimer’s are at even higher risk.
The vast majority of death certificates listing Alzheimer’s disease or dementia as an underlying cause of
death are not verified by autopsy, and research has shown that about 15% to 30% of those diagnosed
with Alzheimer’s dementia during life do not in fact have dementia due to Alzheimer's disease, but have
dementia due to another cause. Therefore, an underlying cause of death listed as Alzheimer’s disease
may not be accurate. Irrespective of the cause of death, among people aged 70, 61% of those with
Alzheimer’s dementia are expected to die before age 80 compared with 30% of people without
Alzheimer’s dementia.
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Although much of what is known about COVID-19 and dementia caregiving remains anecdotal,
preliminary reports indicate that the COVID-19 pandemic has posed significant challenges to family
members and friends who provide care for people with dementia. Caregivers have been limited in or
completely barred from visiting and communicating with relatives who live in long-term care residences
due to COVID-19 lockdown procedures. Adult day programs in many states have been interrupted or
closed. These and other factors shaped by the COVID-19 pandemic have caused emotional distress and
other negative outcomes among caregivers. Data are beginning to emerge from studies documenting
the experience for dementia caregivers during COVID-19. For example, family caregivers who are able to
engage in more direct phone and email contact with relatives in long-term care residences indicated
greater emotional well-being for themselves and their relatives, whereas relying on residential care staff
rather than family members to engage in communication resulted in lower perceived well-being among
family caregivers and their relatives.
Concerns about COVID-19 in long-term care settings arise from the devastating burden it has placed on
residents and staff: about 40% of COVID-19 deaths in the United States are residents or staff of longterm care facilities. The lack of preparation of many residential long-term care settings to effectively
manage, contain and prevent the rapid spread of COVID-19 has had a detrimental effect on not only
residents and their family caregivers in terms of their social well-being and health, but also on
professional care staff.
It is important for all of us to become educated about Alzheimer’s disease because when we solicit
donations, we are sometimes questioned. We are more likely to collect funds for Research if we have
some answers. I would encourage all of you to go to the NARFE website (narfe.org) and along the left
side you will find a category (very small and near the bottom) for Alzheimer’s Association. If you click on
that you will get a screen with some tabs at the top. Click on the Research tab and go to the booklet
“2021 Alzheimer’s Disease Facts and Figures” and scan through some of the information. It is 89 pages
long, so when you don’t have anything to do or if you are sleepy and want some bedtime reading this
will certainly give you some food for thought.
Also, as I have said so many times before, every penny that is contributed through NARFE for
Alzheimer’s Research is kept separate and goes annually to support the work of specific scientists in the
form of a grant. I’ve been in those meetings, and it is very impressive to watch the mathematics work
on the distribution. The last two years we have awarded just under $400K in the form of three grants
each year.
I have enjoyed being with you today and sharing some of the knowledge I have gained as a result of my
position as your Region Ten Alzheimer’s Coordinator. Thank you.
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ATTACHEMENT 6
MEMBERSHIP REPORT


NARFE membership has continued to decline.



Total NARFE membership as of 12/31/20 was 171,434. * I gave an
incorrect number when presenting my report at the Annual Meeting - I
stated total NARFE membership as of 12/31/20 was 187,237. That is not
correct. Total NARFE membership as of 12/31/20 was 171,434. Thank you
to Carey Frazier and Mike Melish of Nashville Chapter 227 for bringing this
to my attention



I am encouraged by Membership Department Senior Director Dave
Bowman's responsiveness and transparency any time I have contacted him
and hopeful that his ideas for increasing membership will work. I would
love to see an immediate turnaround from net losses to huge net gains, but
I realize that's not going to be the case. Our membership decline has been
happening for many years, so I realize it's likely to take a while for the
turnaround -- I'll be happy as long as were headed in the right direction and
start seeing even small net gains.

 In the Tennessee Federation we had a total membership as of Feb 28, 2021
of 2,159 members -- of that number, 1,028 are members of a chapter and
1,131 are national members; we currently have 21 chapters.
 Several chapters have been closed over the last few years and almost all,
possibly all, have been due to lack of any one to serve as officers. At a
minimum a chapter must have a president and a secretary/treasurer, but it
is sometimes a struggle to even get 2 officers.
 Federation Recruiting Incentive: Ended Dec 31, 2020 - total of 9 new
members recruited; 4 recruiters.
Thanks to all who attended our Federation Annual Meeting today.
Respectfully Submitted
Rhonda Mooney
Federation Membership Chair
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ATTACHEMNT 7
Region X Report
To Tennessee NARFE Federation Annual Meeting
By
Bill Shackleford
NARFE Region X Vice President
April 21, 2021
In his oral report, RVP Shackleford said the Federal Benefits Institute is planning new webinars
aimed at subject matter that active federal employees are going to be interested in. The 2021
NARFE strategic plan under development now. The Membership Advisory Committee is
exploring new recruitment incentives for both chapters and national. Presentations will be
made this Friday to the NEB. Each year the NEB must approve the incentive on new member
recruitment. The January to August incentive is $8. September through December increases to
$10. It is being proposed during the September to December time frame, new member be
charged to old $40 rate. He mentioned Dave Bowman’s effort to use the online community to
get the word out. Approval has already been obtained from the Configuration Advisory Board
(CAB). It will be presented to the Non-dues Revenue Committee tomorrow. First year cost is
$100,000. That amount is expected to be completely offset in years two and three. The NEB
approved a one-year membership for clients of the firm Retire Federal – a retirement planning
firm owned by Tammy Flanagan. She is a NARFE member. Her clients will receive a one-year
membership at a cost of $38 which will be paid by her. This reduction was approved by the NEB
as a recruitment incentive. He mentioned using the Legislative Action Center. Last year, 50,000
letters went through this system and 20,000 phone calls connected using this system. He
believes NARFE is moving in the right direction. He commits Region X to supporting these
initiatives.
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