TENNESSEE FEDERATON
FEDERATION ANNUAL MEETING MINUTES FOR April 18, 2022
The meeting began at 8:04 AM CST by ZOOM with Region X VP Bill Shackleford. Bill covered some ZOOM
meeting protocols and turned the meeting over to TN Federation President Godwin.
President Goodwin asked Pat Bartley from Chattanooga for the invocation and to lead the Pledge of
Allegiance. President Goodwin advised that the 2021 Rules (Attachment 1) be adopted for to govern the
meeting.
TN Federation Secretary Karen Voshel conducted the roll call. See Attachment 2, Officer/Chapter Roll
Call.
President Godwin called on Secretary Karen for the minutes. She noted they were available on the
website.
Federation President’s Report was given by President Godwin. He noted he is the first president to hold
two Federation meetings and that challenges with technology has led to a virtual meeting. Many are
not participating now. He noted there is a cost in time and money to continue. He noted we are looking
for leadership on where to go into the future. Some are national members only. He doesn’t think we
will go back to physical meetings as even the federal employees are doing business this way.
Region Vice-President Bill Shackleford noted he became RVP on Nov 2014 and his current term ends Dec
2022. It has been an honor to serve. Bill noted there have been many changes in how we do business.
NARFE is coast to coast, large populations to rural areas. The Federal Benefits Institute is growing and is
a one-stop resource for federal employees. Webinars are a key to future recruitment. They are also
archived to older ones can be revisited.
Bill noted FEDCON will be in Scottsdale, AZ this year. NARFE has a strong presence on Capitol Hill, White
House, and OPM. OPM was going to be combined in with OPM during the last administration. NARFE
fought this move.
Bill noted John Hatten has the 118th Congress on our PAC agenda and is working with the Advocacy
Committee. Even a Virginia Representative is a NARFE member. $65k from the chapters and $40k from
the at large was donated from the Virginia NARFE for the 117th Congress. Bill noted no funds are going
to TN politicians and they aren’t asking for donations.
Bill’s biggest concern is the health of the chapter and state Federations (see Attachment 3 “NARFE 2022
Q1 Membership Report” and “Region X Membership”). At one time, Region X had 174 chapters in
Region 10. As of 1 April, now 106 with 9 heading toward closure (none in TN).
Most chapters are small, 10 with over 200 members, 19 with 100-200 members, 77 with 100 or less
members. In TN, the breakout out is 1 with over 200 members, 4 with 50-100 members, 12 with 50 or
less members. TN has 764 chapter members and 943 national only members for a total of 1707.
Bill issued a call to action to recruit!
Bill noted FED HUB is being developed as a community tool to discuss topics. It is a new sharing
platform.
Bill noted that national elections open 15 July and closes 31 August. There are four candidates for
national president. FEB HUB is a way to give feedback.

Bill noted there is a M12 prospect member list that is available for chapters to pull.
Mike Mellish from Nashville asked about the 17 chapters, he thought there were 18. Answer was
Knoxville had recently closed.
Region X Alzheimer’s Chairman Donna Shackleford gave her report (Attachment 4). Total donations
from TN were $3,346.52 with 2 chapters (Putnam $1,000 and Dickson, $913) receiving certificates of
appreciation. So far, in 2022, TN has donated $2,072 which is a good start.
At the national level, $14,321.56 has been donated as of 27 Feb which is up $3,000 from Feb 2021. She
believes this is due to in-person meetings coming back.
Linda Heaton, TN NARFE newsletter editor reminded everyone that 1 June is the deadline for articles for
the next newsletter. She is also planning to do chapter reports for the November newsletter. She would
like to have a report on this meeting in the next newsletter and Rhonda agreed to do it. Just an overall
generalized report.
Norris Alderson, TN NARFE Treasurer presented the first quarter financial report (Attachment 5).
Currently have $51k. Due to COVID pandemic, little spending is occurring. Not spending money on the
annual and board meetings and travel expenses. The TN Federation officers also voted to suspend the
October per capital chapter dues. Funds are coming in from membership dues from national. Averaged
$618/month in 2021 with the total being $7,415.
Norris reminded chapter presidents and treasurer’s the IRS 990N filing on like is coming up.
Norris also noted NARFE has available $100 chapter liability insurance which chapters can get.
Norris noted the 2021 audit was conducted and Don Dotson chaired it. The signed report has already
been provided to the TN NARFE Secretary (Attachment 6).
Glenda Huff from Sevierville brought up an issue for TN Membership Chairman Rhonda Mooney or Mike
Mellish from Nashville. The TN Rural Letter Carriers meeting will be in Franklin, TN the weekend of 25
June. Might be good to set up a table for NARFE. Mike said he would try to get some Nashville
members to attend for a table.
$100 Early Bird drawing was won by Andrew Dandridge from Germantown.
Meeting took a 10 minute break. To resume at 9:45 AM Central Time.
Meeting resume with NARFE President Ken Thomas (Attachment 7, bio and Attachment 8, prepared
speech). He has been in 50-150 Zoom meetings. This device goes with you. He has seen some spousal
fights, creepers in the background, backsides. He noted it’s a good idea to click off your open
microphone.
He noted his last visit to TN was to Chattanooga during bad weather. He had to change his flight.
August bring a new national president to an organization with over 100 years. Will also be electing a
new national secretary, treasurer, and some Region VPs.
A new website was launched in 2021 and the new on-line community, FEDHUB was launched.
NARFE has had several Advocacy wins with the Postal Reform Act of 2022. This has been a 16 year
effort for NARFE. It was signed by the president 2 weeks ago.
NARFE hopes to get back to Capitol Hill in person more. NARFE continues to advocate for Federal pay
increases each year hoping for parity with military pay raises. The president has generously offered a
4.6% pay raise for 2023.

COLAs for retirees were at 5.5% at the end of March. He thinks it will continue to grow. Should be
posted in the middle of October.
GPO (Government Pension Offset)/WEP (Windfall Elimination Provision) have cost him $90k personally.
There is increasing OPM involvement to reorganize the Federal Civil Service. NARFE now has good POC’s
to work with at OPM as evidenced by the success on the Postal Service Reform Act. GPO/WEP is the
issues NARFE hears the most about. Efforts are as close now as ever to get some bills out of
committees. Efforts are to change the number of sponsors. If can get to 290 sponsors for 25 legislative
days, the bill can be brought to the floor. One bill is at 267/268 sponsors.
This is an example of grass roots efforts making a difference. Starts with NARFE members at the local
level. Over the next few months, there will be more opportunities for in-person meetings.
President’s Biden’s agenda is the economy which is affecting gas, groceries, and medications. The
COVID pandemic has created many issues. Two years of this as exhausted folks and created many
changes, and caused more havoc. The President has a BBB (Build Back Better) but even a few in his own
part are holding it back. Lots of time and money are being spent in Ukraine. These negatives at the
national level affects our efforts too.
NARFE’s first in person meeting since the COVID pandemic started is FEDCON 2022 in Scottsdale, AZ, 2123 August. Before that, the next NARFE Executive Board and state Federation presidents will meet. The
topic is “Build a Lasting Legacy”.
In closing, President Thomas thanked everyone for voting for his 2 and 4 year ago.
Region X VP Bill Shackleford introduced the two candidates who are running to replace him. He noted
he had sent emails to several who he thought could replace him (Bill is running for NARFE National
President) and these 2 accepted his challenge.
Regional X VP Candidate Robert Allen opened by noting that voting runs 15 July to 31 Aug (1-1/2
months). He feels he has the skills, knowledge, and leadership to fill the position. His vision is that
NARFE id a 21st century benefit support to federal employees and retirees.
His previous NARFE positions have been NC Federation president, area VP, public relations, national
legislative chair, and 6 years (4 as chairman) of the bylaws committee at national.
He is active in his local county, involved with the senior citizens. He is a Master/Leader in the Masonic
Lodge and in Rotary.
His primary focus mission front and center is protecting pay and benefits.
The challenge for NARFE is membership. Had 500k members in the 1980s. In 30 years, now down to
200k members.
Need to recruit. FEDHUB is good but he has other ideas. He wants to focus on retaining existing
members. Or get them reinstated. He wants to have better and more communication such as monthly
meeting with state Federation presidents, quarterly seminars.
He thinks good financial help is needed as the past year has been good but not as good as in the past.
Dues are half of NARFE’s income and need to look at other revenue streams.
He noted the structure and governance of NARFE. National Board of Directors is at the 30k foot level,
looking toward future challenges. Are the 10 Regions still needed? States are very important. A
holistic approach to governance is needed. Chapters are the bedrock and it’s key to keep chapters
open.
In closing, www.Robert4RegionX.org is his website and he appreciates feedback.
A vote for him is a vote for NARFE.
Charles Tally is from the NC Federation. Charles had a slide show (Attachment 9).

RVP Bill closed the RVP candidates section by reminding everyone that 15 July to 31 August is the
window for nation elections.
Barb Sideo, NARFE Executive Director provided an update from national (Attachment 10). Barb noted
she joined NARFE in May of 2017.
Slide 2, NARFE celebrated its 100th year in 2021. LEGcon21 was conducted virtually. Comments were
folks were glad they could come and participate.
Slide 3, 2022 theme is building on 2 pillars of our brand: Advocacy and Federal Benefits Institute. The
Federal Benefits Institute is why the media and Capitol Hill comes to NARFE.
Slide 4, Tammy Flanagin is a retired federal employee and Mark Keen is with Mark and Pocack. These
are the two partners involved. There are 9 categories of archived information. NARFE cannot provide
financial planning assistance but Mark can.
Slide 5, a list of advocacy areas. She noted Public Service Recognition week if the first week of May.
Slide 7, FEDcon22 is coming up and 13 May is early registration deadline.
John Hatten, NARFE Staff Vice-President, Policy and Programs spoke in depth on his slide show
presentation (Attachment 11).
Question from Wayne Baker asking of the many bills for WEP/GPO, which is highest to support. John
answered the repeal bill then the reform bills which are smaller steps.
Robert Allen asked about OPM, he noted there was a prospective member list NARFE used to be able to
get. The mailing list stopped as it was not provided for any other organization. He suggested the new
OPM director might be a new opportunity to ask for it again.
Robert Allen also asked about the number of federal employees in each congressional district, if OPM
has some information that can be used.
Robert Allen asked if the new updated congressional districts are on the NARFE website. John replies
they will be updated next year. He knows it is a challenge now. But for lobbying efforts, use the current
districts. John also noted the October NARFE magazine will report the voting of current political
candidates on NARFE issues. He hopes the new district info will be in the Jan 2023 NARFE magazine, as
that is when they will take office.
Bill Shackleford noted that it was at the end of the Obama administration when NARFE last got a list
from OPM. He noted President Biden might be willing to support OPM getting info again.
Mike Mellish asked a question but discussion was not fully captured.
David Bowman, NARFE Senior Director, Membership Development was the next speaker. He noted he
has been on board since the COVID pandemic started. He came to NARFE in May 2020. David also
noted that RVP X Bill Shackleford is on the Membership Advocacy Committee Chairman.
David noted there are several good ways to recruit new members. Health Fairs are good places to set
up a booth. National can help with ads, they have a designer. They can also match funds.
FEDHUB is in its beta test. FEDHUB is for state and chapter groups. Can send e-mail. Website is
FEHUB.NARFE.ORG, do have to log in.
Question from Robert Allen if FEBHUB if for active or retired members. Answer is it linked to the AMS
database, more so to verify that members are logging in. So that way they do try to capture if users are
active or retired.
Question on meet/greet if can get matching funds. Answer there are 3 way to request funds from
national, keeping in mind they have a limited budget. First is for advertising. Second is for event
sponsorship with an example being for booth space rental.
Mike Mellish asked if there is a PowerPoint presentation that can be used for membership recruitment.
Answer is yes, can find on the website under “Officer Resources”. It has a script that can be used.

Mike also asked if there is a map of chapters. Answer is yes, on the website on the locator section. It is
not downloadable but David will see if he can get a state map for Mike to use for the Postal Letter
carrier Meeting booth (earlier discussion).
Meeting took a 20 minute break. To resume at 12:40 PM Central Time.
Financial Audit was presented by Donald Dotson. He has known Norris since the 1960s and knows he
does everything right. The audit committee met on 22 March at Norris’s home. Other members were
Mike Mellish and Carol Allen. All necessary documents were well organized and in order through Dec
2021. The final report has been signed by all three members and sent to the TN Federation Secretary.
Gale Jones noted she was on an audit committee in the past that was off by 3 cents and Norris had paid
the 3 cents.
Due to an error, everyone was accidentally logged off and the Zoom meeting had to be restarted by Bill.
14 were logged on.
President BJ asked if there was any old business. Nothing was presented.
President BJ opened discussion for new business by noting the time and place of the 2023 meeting has
not been established. The CDC at this time has no limiting mandates. President NJ was not prepared at
this time to recommend anything for the 2023 meeting.
Treasurer Norris noted the 2020 meeting was scheduled to be at Montgomery Bell state park before it
was canceled. We did get our deposit back. He recommends going there again and asking of any
chapters in the area would be willing to help.
Gayle Jones noted she would like to help but they are too small a chapter to host.
President BJ noted a group commitment will be needed to move forward. He felt a survey may be
needed to see who would attend. Norris noted the Nashville chapter might help.
President BJ noted they have their Jackson meetings at a restaurant and pay for 20 meals.
Norris noted signing a contract for commitment for rooms and meals may be needed.
Mike Mellish noted concern that folks might not attend as this Zoom meeting was already poorly
attended.
President BJ recommended taking the risks and spend the money. It might make a difference.
Norris recommended surveying the chapters to see if a Board meeting were held in April 2023, how
many would be interested in attending. He also recommended including the “national only” members.
Linda Heaton noted there were members in the Knoxville chapter (now closed) that would attend and
miss the local meeting. She noted it is hard to contact the national only members.
Rhonda noted that President BJ can send e-mail to ALL members of the TN Federation.
RVP Bill noted the newsletter should be able to be sent to all members. At the Nov 2020 national
executive board meeting, it was passed to give the newsletter editors access to the “national only”
members. Failing that, BJ might can. So BJ may have to send out a survey for the April 2023
Montgomery Bell meeting. BJ noted he didn’t think he could send an attachment.
Bill noted that President BJ, Membership Chair Rhonda, Newsletter Editor Linda, and the Legislative
Chair should all have access to the “national only” list. But that all the member info may not be
available (Ex: mailing address, e-mail, etc.).
President BJ noted he will look into downloading the “national only” member list and send it to Linda.
Norris noted it is a lot of work but might be worth it to get 30 people to a meeting.
Bill noted that the “national only” list is 150 pages.

Don Dotson (Nashville) noted that they hosted the 2014 meeting and the last one he attended was in
Chattanooga that had 65 people. He noted Montgomery Bell has been updated and they might not like
it if only 30 people attend. He noted that Nashville only has 10-13 at their meetings.
Secretary Karen noted that if plan to do little, will be easy to achieve it.
Election of Officers was discussed. No nominations were presented. All current officers agreed to
continue to serve.
Final $100 drawings were held. Winners were Bobby Eason of Jackson and Donald Dotson of Nashville.
RVP Bill installed the new officers.
President BJ provided closing comments. Be positive as we try to keep this organization alive.
The meeting was adjourned at 1:30 PM.
Submitted: Karen Voshel, Secretary

NARFE TN FEDERATION ANNUAL MEETING
April 18, 2022 Location: ZOOM
Officer/Chapter Roll Call
State Officers:
Office

Name

President
First Vice-President
Second Vice-President
Third Vice-President
Secretary
Treasurer
Legislative Chairman
Membership Chairman
Immediate Past President
Alzheimer's Chairman
NARFE-PAC Chairman
Newsletter Editor
Network Coordinator
Service Officer
State Legislative Officer
Public Relations Officer

Billy (BJ) Godwin
vacant
vacant
vacant
Karen Voshel
Norris Alderson
vacant
Rhonda Mooney
A. Wayne Baker
vacant
vacant
Linda Heaton
Ronnie Collins
vacant
vacant
vacant

Chapters (downloaded from national, 16 Mar 2022):
Chapter Number
Chapter
0108
0152
0227
0324
0519
0727
0806
0834
0860
0870
1576
1678
1956
1968
2009
2075
2133

0108 CHATTANOOGA
0152 EUGENE F ROBERTS_ATHENS
0227 NASHVILLE
0324 JOHN SEVIER_JOHNSON CITY
0519 JACKSON
0727 DICKSON
0806 TRI-COUNTY
0834 MURFREESBORO
0860 CLEVELAND
0870 CLARKSVILLE
1576 DONELSON AREA
1678 SEVIER COUNTY
1956 PUTNAM COUNTY
1968 GERMANTOWN
2009 WILSON COUNTY
2075 GILES COUNTY
2133 FRANKLIN COUNTY

Present

Absent

X

X
X
X
X

X
X

Present
X Pat Bartley
X Mike Mellish
X BJ Godwin
X Gail Jones
X Larry Henderson
X Wayne Lanier
X Karen Voshel
X Glenda Huff
X Andrew Dandridge

Absent

2022 Q1 MEMBERSHIP REPORT
BY DAVE BOWMAN, SENIOR DIRECTOR OF MEMBERSHIP DEVELOPMENT
In November, a key member of the membership
staff retired after 26 years of service to the NARFE
team, and while we celebrated her retirement,
her loss was keenly felt as she had been primarily
responsible for our member acquisition programs.
Consequently, the number of new members
recruited in the first quarter was lower than usual.
Meanwhile, monthly drops for non-payment
increased in January, but then began trending back
down in February and again in March. The number
of reported deaths spiked in March, however, hitting
the highest level in the past 12 months.
Despite the challenges, net loss for 1Q22 was 17%
lower overall when measured against 1Q21, an

encouraging sign that our ongoing retention efforts
are making a positive impact.
In addition, we have now hired a new membership
development manager, who brings years of expertise
and fresh energy to our recruitment efforts. We have
two major acquisition campaigns queued up, as well
as numerous lead generation programs and smaller,
impromptu recruitment activities already underway.
Combined with our enhanced outreach to
prospective members through digital marketing
campaigns, new advertising campaigns, and
strategic partnerships, we fully expect improvement i
next quarter.

Membership Gains
MONTH

NEW MEMBERS

REINSTATEMENTS

TOTAL

January

326

22

348

February

359

42

401

March

443

92

535

Q1 Total Gains

1,128

156

1,284

YTD Total

1,128

156

1,284

Membership Losses
MONTH

CANCELLATIONS DROPPED FOR
NONPAYMENT

REPORTED
DEATHS

TOTAL

January

10

1,755

239

2,004

February

22

1,687

305

2,014

March

13

1,568

405

1,986

Q1 Total Losses

45

5,010

949

6,004

YTD Total

45

5,010

949

6,004

Totals
Total Membership at End of Q4 2021

157,325

YTD 2022 Gains

1,284

YTD 2022 Losses

-6,004

Total Membership at End of Q1 2022

152,605

2022 Net Gain/Loss YTD

-4,720

REGION X MEMBERSHIP
Membership Gain/Loss Report
April 1 - 30, 2022
Membership Gains

Membership Losses

New
Members

Reinstatements

Transfers
In

TOTALS

Kentucky

1

0

1

2

North Carolina

2

7

20

29

Tennessee

6

2

0

8

22

11

30

63

2

0

0

2

33

20

51

104

Federation

Virginia
West Virginia
TOTALS

Transfers
Out

Dropped for
Non-Payment

Reported
Deaths

Voluntary
Cancellations

TOTALS

1

5

4

0

10

33

3

1

1

38

Tennessee

0

7

5

0

12

Virginia

2

36

7

1

46

West Virginia

0

1

4

0

5

36

52

21

2

111

Federation
Kentucky
North Carolina

TOTALS

National / Chapter Membership Comparison

Federation

Chapters

Chapter Members

National
Members

TOTALS

Chapter Closures / National-only Transfers

% National
Members

Chapters
Closed Since
2014

Members
At Closure

Transfers To
National

% To
National

Kentucky

13

1,024

824

1,848

45%

9

411

106

26%

North Carolina

27

1,550

2,400

3,950

61%

17

981

759

77%

Tennessee

17

761

1,139

1,900

60%

16

528

316

60%

Virginia

37

5,040

6,032

11,072

54%

24

1,763

991

56%

West Virginia

11

498

567

1,065

53%

6

264

90

34%

8,873

10,962

19,835

55%

72

3,947

2,262

57%

REGION X

105

Report to TN Board of Directors
April 2022
From RX Alzheimer’s Coordinator
Financial statistics are as follows:
Total donations for Calendar Year 2021 for TN: $3,346.52
#1 Chapter for $1,000 donations – Putnam County, Chapter 1956
#2 Chapter for $913.00 donations – Dickson, Chapter 727
Total donations for Calendar Year 2022 for TN: $2,072.00
Donations toward the National Goal of $15 Million: $14,321,479.83
through February 2022
(Includes $3960 for Longest Day & $79,778.98 for Walk, both 2021 totals)
National donations for month of February: $14,431.56 (Up $3,434.27 from February,
2021)
We now have 6.5 million people diagnosed with Alzheimer’s disease. The rate of
increase is markedly higher than we have been seeing. That punctuates the need for a
treatment and ultimately a cure for the disease. Of course, that means further research
and your donations are hugely beneficial. Many exciting advances are being made in the
field of research. Many studies are under way, more than we have seen in the history of
the Alzheimer’s Association.
We have learned that 2/3 of the patients are women. We also know that 2/3 of the
caregivers are women. One possibility is that the women do not get appropriate rest and
therefore are exhausted. Many more possibilities are in the study field. You all know
that NARFE grants studies every year based on the donations received. We have been
doing this since 1985 and have made 85 grants in that length of time. This past year we
made two awards for a total of $278,127. We will be able to make a greater impact on
the studies in 2022 when we meet to consider the researchers and their projects because
at this time through February we have already donated $302,762.79 with four months to
go. The federal government affirmed its plan to limit coverage for a costly new
medication for Alzheimer’s disease, restricting it to Medicare patients enrolled in clinical
trials. Despite the Food and Drug Administration’s accelerated approval of the drug,
Aduhelm, last June, the Centers for Medicare and Medicaid Services said it would limit
payments for the drug to people in carefully controlled tests of the medication’s

effectiveness for the progressive neurological disease. FDA has now approved a charge
of $28,000 rather than the $58,000 that was originally quoted.
In a small victory for Alzheimer’s patients, CMS said if the FDA approves future
drugs through a more traditional process, it would allow wider access to coverage for
those medications. Those drugs also would target the amyloid plaques suspected of
causing the devastating effects of Alzheimer’s.
The largest genetic study of Alzheimer’s to date has provided compelling evidence
linking the disease to disruption in the brain’s immune system. The study, using the
genomes of 100,000 people with Alzheimer’s and 600,000 healthy people, identified 75
genes linked to an increased risk of the disease, including 42 that had not previously been
implicated. The findings suggest degeneration in the brains of dementia patients could be
spurred on by “over-aggressive” activity in the brain’s immune cells, called microglia.
The lethargy that many Alzheimer's patients experience is caused not by a lack of
sleep, but rather by the degeneration of a type of neuron that keeps us awake, according
to a study that also confirms the tau protein is behind that neurodegeneration.
The study's findings contradict the common notion that Alzheimer's patients sleep
during the day to make up for a bad night of sleep and point toward potential therapies to
help these patients feel more awake. The data came from study participants who were
patients at UC San Francisco's Memory and Aging Center and volunteered to have their
sleep monitored with electroencephalogram (EEG) and donate their brains after they
died.
Being able to compare sleep data with microscopic views of their post-mortem
brain tissue was the key to answering a question that scientists have been pondering for
years. Dr. Susan Kohlhaas, the director of research at Alzheimer’s Research UK, said:
“Creating an extensive list of Alzheimer’s disease risk genes is like having the edge
pieces of a puzzle put together, and while this work doesn’t give us the full picture, it
provides a valuable framework for future developments. The research also, however, tells
us just how complex Alzheimer’s is, with several different mechanisms implicated in the
development of the disease.”
Prof Tara Spires-Jones, the deputy director of the Centre for Discovery Brain
Sciences at the University of Edinburgh, who was not involved in the work, said the
findings were important for the field. “The new genes provide hints about why people
develop Alzheimer’s that will be followed up in future studies to try and better
understand the disease and develop treatments,” she said.

Karen Kopp
From:
Sent:
To:
Subject:
Attachments:

Norris Alderson <nalderson@comcast.net>
Monday, April 18, 2022 1:33 PM
Karen Kopp-Voshel
Federation Meeting Notes
2022 1st QTR Financial report.xlsx

Karen,
The following provides my notes for the financial report.
I have attached the Financial Report for the first quarter.
Norris

FINANCIAL STATUS OF TN FEDERATION
EXCELLENT
AVERAGE REIMBURSEMENT FROM MEMBERSHIP DUES FOR 2021 WAS $618 PER MONTH. TOTAL
FOR 2021 WAS $7415
SPENDING LEVE IS LOWER DUE TO PANDEMIC---IN PERSONAL ANNUAL MEETING, IN PERSON
BOARD MEETINGS, TRAVEL BY BOARD MEMBERS
FEDERATION BOARD HAS VOTED TO SUSPEND THE CHAPTER PERCAPITA DUES FOR 2022.
AS A REMINDER TO CHAPTER PRESIDENTS AND TREASURERS, LIABILITY INSURANCE PREMIUM IS
DUE BY JUNE 10. IRS 990-N IS DUE BY MAY 16
AUDIT OF 2021 FEDERATION FINANCIAL RECORDS WAS CONDUCTED IN MARCH. THANKS TO
DONALD DOTSON, CAROL ALLEN, AND MIKE MELLISH FOR SERVIING ON THE AUDIT COMMITTEE.
DONALD DOTSON WILL PROVIDE THE RESULTS OF THE AUDIT.

1

Tennessee Federation NARFE
2022 Financial Report

January 1, 2022 - March 31, 2022
Beginning Balance -

Checking account 1/1/2022

$25,322.39

REVENUES

National Dues Rebate (10% Fund)

$

1,932.99

Total Revenue

$

1,932.99

Vouchers - Officer's Expense
Newsletter

$
$

600.00
865.14

Total Disbursed

$

1,465.14

LESS EXPENSES:

3/31/2022

Balance

$25,790.24

Truist Bank Balance

$25,790.24

Truist Bank Money Market
Truist Bank CDs

$10,041.48
$15,344.39

Total Assets

$51,176.11

NARFE Tennessee Federation
Congratulations and Best Wishes for a Successful Conference

Ken Thomas
NARFE National President
Kenneth J. Thomas has been NARFE’s National President since 2018.
NARFE is the largest federal employee and retiree organization dedicated
to protecting the earned rights and benefits of America’s active and retired
federal workers. For 35 years, Thomas served in management and
executive capacities with the government that spanned areas of program
management, training, compliance, and management information systems.
His many leadership roles within NARFE include positions as Florida
Federation President, Executive Vice President, District Vice President,
Chapter President, Vice President and Legislative Officer.
Thomas is married to his wife, Arlette, and they have four children.

Hello. I am Ken Thomas, NARFE’s National President, and it is good to see so many of
you. I have missed connecting with everyone in person these past two years, but I am
grateful to be with you today. The two years of this pandemic represents half my time
in national office, but things are finally returning to normal around the country.
This coming August, NARFE members will elect a new association president, someone
to lead us into the next chapter of NARFE’s long existence, a national
secretary/treasurer, and several regional vice presidents.
What will this future NARFE be? Well, I am excited about what we have accomplished
to set the stage for our next one hundred years. In 2021, we launched a new website
at www.narfe.org and a new online community, FEDHub.
We have had key advocacy wins in postal and employee benefits, and our first truly
virtual conference with LEGcon21. Here is hoping we are back on Capitol Hill next year
with the next Congress. And you know we will continue to:
· Advocate for federal pay increases each year
· Call for enacting full COLAs for FERS retirees
· Support efforts to reform the GPO and WEP
· Demand adequate oversight of proposals to reorganize the federal government
· Provide substantive feedback on efforts to modernize the civil service.
Our most recent success in postal reform shows that our legislators are listening to us.
An earlier version of the Postal Service Reform Act structured the reforms in such a way
that it could have affected FERS premiums. NARFE went to bat on the issue and the
resulting legislation is not just a win for NARFE: It is a win for postal workers and
federal employees.
The issue we hear about most often continues to be GPO/WEP reform or, better yet,
repeal. I wish that we could wave a magic wand and make this unfair legislation go
away, but I know our advocacy is working. There are several pieces of legislation
addressing GPO/WEP that have more sponsors than we have ever seen on reform bills
of past Congresses. Under new rules passed in the previous Congress, any House
measure that attracts and maintains 290 sponsors for twenty-five legislative days can
be brought to the floor for consideration.
So, you can see how important it is to make more legislators aware of the very direct
impact GPO/WEP has on you. NARFE’s Legislative Action Center makes it easy to bring
this issue to the attention of your representatives and senators in Congress through
emailed letters and phone calls. This is just one example of how grassroots in action
can make a tremendous difference, and I am counting on you to make your voices
heard. I am so grateful to all of you—numbering in the tens of thousands\each year—
who have already taken advantage of this platform. Together, we will make a
difference.

I am particularly pleased that we continue to influence legislation despite the challenges
of the pandemic. Our congressional meetings have been powered by Zoom and
GoToMeeting. Even our legislative training conference, LEGcon21, was virtual last year.
Even though we continue to have smaller meetings virtually, I am confident that our
opportunities to meet in-person are finally on track.
On President Biden’s agenda:
MIDTERM ISSUES - broad takeaways
— ECONOMY - inflation (gas groceries meds)
— PANDEMIC - exhaustion with restrictions.
— POLITICS – frustration failed to deliver Build Back Better (Joe Manchin/Kyrsten
Sinema handcuffed legislation
— CRIME – gun violence and bail reform laws
— UKRAINE - too much time and money spent
Speaking of meeting in person, let us talk about FEDcon22—can you believe that it will
be our first FEDcon in four years? Scottsdale, Arizona August 21-23. You will recall that
because of COVID-19, we moved our 2020 conference to 2022, and it is finally here. I
am really impressed with our program slate this year, themed around “Building a
Lasting Legacy,” a legacy for you, your family, for NARFE.
We have top-notch advocacy training, of course, and a line-up of federal benefits
speakers and a leadership development track to help you make the most of
opportunities to help grow membership, increase member engagement at all levels of
the organization, and dive into the important practice of chapter succession planning.
We have also taken cues from feedback we received at FEDcon18 and ongoing popular
content in the NARFE Magazine to create a stellar lineup of content and speakers to
ensure you get a lot of bang for your buck.
All that we do as an association for federal employees and retirees is made possible by
you, our members, and our volunteers serving in leadership roles. Thank you for your
membership, for your leadership, and for all that you do to help NARFE in serving the
federal community. It is an honor to serve as your president.

Stay safe.
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NARFE Advocacy Update
Agenda
• NARFE’s Collaborative Strategy
• Advocacy Accomplishments
• Advocacy Priorities
• Grassroots Advocacy
• NARFE-PAC Update
• Questions
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NARFE’s Collaborative Strategy
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NARFE’s Collaborative Strategy

A Three-Legged
Approach

Lobbying

• Protecting the
earned pay, rights
and benefits

• Headquarters Lobbying
Staff

Grasstops
and
Grassroots

▪ Federal and postal
employees
▪ Retirees and
annuitant survivors

NARFEPAC
FE D E R AL B E NE FI T S E X P E R T S

• NARFE National President
• National Secretary
• Federation and Chapter
Presidents and Legislative Chairs
• Congressional District
Leaders/Senatorial Leaders
• Entire Membership

• Direct access to lawmakers

4

NARFE’s Collaborative Strategy
Tactics
• Grassroots
▪ Entire NARFE membership
• Demonstrates size and influence of the federal community in lawmakers’
districts and states
• Letter-writing, meetings, phone calls, engagement in community events

• Grasstops
▪ NARFE leaders
• Often used for targeted action
» Utilize established congressional relationships, testify at hearings, mobilize
NARFE federation and chapter members to act
FE D E R AL B E NE FI T S E X P E R T S

5

NARFE’s Collaborative Approach
Tactics
• Lobbying
▪ Headquarters advocacy team and lobbyists
• Meet with lawmakers and staff on Capitol Hill
• Help draft legislation and provide guidance on federal community matters
• Interact with administration and agencies

• NARFE-PAC
▪ NARFE’s political arm
• Support fed-friendly incumbents and candidates
• Ensures NARFE’s seat at the table among other interest groups
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Advocacy Accomplishments
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Advocacy Accomplishments
Postal Reform - Background
• Recent History
▪
▪
▪

•

Current Congress
▪
▪
▪

4/19/2022

Last major reform in 2006
Fiscal challenges since late 2000s, early 2010s
Leading reform bills included concerning provisions for NARFE

Leading bills, H.R. 3076/S. 1720, threatened to increase FEHB
premiums
Significant bipartisan support for bills
NARFE pushed for changes
FE D E R AL B E NE FI T S E X P E R T S

8

Advocacy Accomplishments
Postal Reform – H.R. 3076, as amended
• NARFE’s key concerns were addressed
• Additional NARFE-supported provisions included
• Passed by Congress, Signed into law April 6

4/19/2022

▪

Passed House by a vote of 342-92 on February 8

▪

Passed Senate by a vote of 79-19 on March 8
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Advocacy Accomplishments
Postal Reform – Key Concerns Addressed
• Maintaining Choice re: Medicare Part B for Current Postal Retirees
▪ Past bills forced current retirees to enroll in Medicare Part B as a
condition of continued receipt of earned retiree health benefits.
▪ Part B adds premium costs, previously declined.

• Protect FEHB for All
▪ Earlier versions of H.R. 3076 could have increased premiums for some
postal retirees and all nonpostal federal employees and retirees.
➢ Actuarial analysis confirmed NARFE’s concerns.
➢ New version ensures separate risk pools created by bill do not adversely impact
premiums for either the federal program or the new postal program.
4/19/2022
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Advocacy Accomplishments

Postal Reform – Additional NARFE-supported Provisions
• Repeal of mandate to prefund retiree health benefits
▪ Counterproductive policy that caused fiscal instability.

• Codifies Six-Day Delivery Standard
▪ Preserves quality, universal service
▪ Dependably delivery for critical goods, like prescription drugs.
4/19/2022
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Advocacy Accomplishments
Federal Pay
•

2.7 percent average federal pay
increase in 2022
▪
▪

•

Biden budget includes 4.6 percent
average federal pay increase in 2023
▪

•
4/19/2022

Parity with military pay raise
Based on recent changes in privatesector wages and salaries

Figure would likely maintain parity with
the military, private-sector

NARFE wins
FE D E R AL B E NE FI T S E X P E R T S
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Advocacy Accomplishments

Executive Branch Relations
• Meetings with OPM Director
▪

Twice as director, once as nominee

• Meeting with new Associate
Director of Retirement Services
• Continued Contacts with
OPM/OMB staff
4/19/2022
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Advocacy Accomplishments
OPM Modernization
• Highlighting NARFE member concerns
▪
▪
▪

Survivor annuity delays
Call center availability
Other processing delays

• OPM IT Working Capital Fund
▪

May be included in FY22 appropriations

• NAPA recommendations accepted by OPM
4/19/2022
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Advocacy Accomplishments
Additional Accomplishments
•

Schedule F Executive Order Rescinded
▪

•

NARFE’s Centennial Honored
▪
▪

4/19/2022

Protects merit-based civil service

Recognizes NARFE’s 100th Anniversary
Unanimously passed Senate

•

Congressional Testimony on Future of Federal Work

•

Federal Workforce Provisions in COVID-19 Relief
FE D E R AL B E NE FI T S E X P E R T S
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Advocacy Priorities
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Advocacy Priorities
WEP/GPO Repeal or Reform
• WEP = Windfall Elimination Provision
• GPO = Government Pension Offset

• WEP and GPO unfairly reduce Social Security benefits of many
federal, state and local government retirees due to their receipt of
a government pension
• WEP reduces primary benefit
• GPO reduces spousal benefit

4/19/2022
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Advocacy Priorities
WEP/GPO Repeal
• H.R. 82/S. 1302, the Social Security Fairness Act
▪ Bills would completely repeal WEP and GPO
▪ Goal: 290 cosponsors in the House
▪ 269 cosponsors in House (up from 264 last Congress), 39 in Senate

• H.R. 5723, Social Security 2100: A Sacred Trust
▪ A larger Social Security reform bill intended to expand benefits
▪ Bill includes complete repeal of WEP and GPO
▪ 201 cosponsors
FE D E R AL B E NE FI T S E X P E R T S
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Advocacy Priorities and Accomplishments

WEP Reform
• H.R. 2337, the Public Servants Protection and Fairness Act
▪ 187 cosponsors, up from 154 last Congress
▪ Sponsored by chairman of House Committee on Ways and Means
▪ Key Provisions
➢ 62 years old before 2023
― Provide rebate of $150 per month

➢ 62 years old in 2023 or later
― Subject to new formula or current whichever provides a lower penalty

4/19/2022
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Advocacy Priorities and Accomplishments

WEP Reform
• H.R. 5834, the Equal Treatment of Public Servants Act
▪ 51 cosponsors
▪ Sponsored by ranking member of House Committee on Ways and Means
▪ Key provisions
➢ 62 years old before 2023
― Provide rebate of $100 per month for workers and $50 for spouse/child beneficiaries

➢ 62 years old in 2023 or later
― Subject to new formula or current whichever provides a lower penalty

➢ 21 and younger in 2021 – new formula only (may lead to larger penalty)
4/19/2022
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Advocacy Priorities
WEP/GPO Repeal or Reform – Take Action
• H.R. 82/S.1302 (WEP/GPO Repeal)
▪
▪

If your representative is not a cosponsor, ask for a meeting with the
member or staff to discuss the issue.
Ask NARFE members to send messages via the Legislative Action Center.

• H.R. 2337 (Leading WEP reform)

4/19/2022

▪

If your representative is not a cosponsor, ask for a meeting with the
member or staff to discuss the issue.

▪

Ask NARFE members to send messages via the Legislative Action Center.
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Advocacy Priorities and Accomplishments

More Accurate COLAs for Seniors
• COLAs to federal annuities and Social Security based on CPI-W
▪ CPI-W inaccurately accounts for seniors’ spending
▪ CPI-E measures prices experienced by seniors
▪ Adoption of CPI-E could increase COLAs by an average of 0.27%
• In times of high inflation, it can be lower, however

• The Fair COLA for Seniors Act, H.R. 4315, uses the CPI-E to determine
COLAs
▪ 51 cosponsors
FE D E R AL B E NE FI T S E X P E R T S
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Advocacy Priorities

More Accurate COLAs for FERS Retirees
• If CPI increases above 2%, FERS
retirees do not receive full COLA
▪ If between 2% and 3%, FERS COLA = 2%
▪ If above 3%, FERS COLA = CPI minus 1%

• H.R. 304, the Equal COLA Act, ensures
FERS COLAs match the change in
consumer prices (and the CSRS COLA)
▪ 31 cosponsors
FE D E R AL B E NE FI T S E X P E R T S

23

Advocacy Priorities
More Accurate COLAs for Seniors – Action
• H.R. 4315, the Fair COLA for Seniors Act
▪
▪

If your representative is not a cosponsor, ask for a meeting with the
member or staff to discuss the issue.
Ask NARFE members to send messages via the Legislative Action Center.

• H.R. 304, the Equal COLA Act

4/19/2022

▪

If your representative is not a cosponsor, ask for a meeting with the
member or staff to discuss the issue.

▪

Ask NARFE members to send messages via the Legislative Action Center.
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NARFE’s Grassroots and Grasstops Advocacy
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NARFE’s Grassroots and Grasstops Advocacy
Why Grassroots and Grasstops Advocacy is Important to NARFE
• Federal issues are discussed each day in various capacities
▪ Capitol Hill, the White House, and in federal agencies
▪ Decisions may not reflect what is best for the federal community

• Expertise and experience
▪ When NARFE members engage in grassroots advocacy, they bring a unique,
personal perspective
▪ Put a face on the issue

• NARFE leaders and staff cannot do the work alone
▪ Member voices along with NARFE leaders help our advocacy succeed
FE D E R AL B E NE FI T S E X P E R T S
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NARFE’s Grassroots and Grasstops Advocacy

Most Effective Ways to Influence Decision-making
• In-person/virtual meetings
▪

In the district

• Letters/emails – NARFE’s Legislative Action Center
▪
▪

Issue letter-writing campaigns
Letter-to-the editor

• Phone calls
▪
▪

Through NARFE’s toll-free advocacy call center
(800) 456-8410, option 5

• Social Media
▪

Engage with Congress via Twitter, Facebook
FE D E R AL B E NE FI T S E X P E R T S
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NARFE’s Grassroots and Grasstops Advocacy
Engage With Lawmakers at Events
• Town halls, meet and greets, coffee
hours, county fairs, picnics, and
federation and chapter meetings
▪ Locate events with

https://townhallproject.com/
▪ Work with your federation and chapter
leaders
▪ Participate in a NARFE group
•
•

Stand out by wearing NARFE gear
Prep individuals to ask questions
FE D E R AL B E NE FI T S E X P E R T S
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NARFE’s Grassroots and Grasstops Advocacy

Come to the Table Prepared to Make an Impact
• NARFE resources
▪

Available on NARFE website
•

•

•
•

Issue briefs
» Up-to-date information on NARFE legislative
priorities
State-to-state federal fact sheets
» Provide state and district data on issues financial
and social impact
Social Media Training Webinars
Grassroots/grasstops toolkits
» Provide how-to guides for effective advocacy in
the field
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NARFE’s Grassroots and Grasstops Advocacy
Tracking Member Engagement in Advocacy Activities
•

Legislative Action Center
▪

Letter-writing and letter-to-editor campaigns
•

▪

Tracks all messages sent to lawmakers and media
•

•

Use NARFE’s toll-free number (800) (800) 456-8410, option 5 to call lawmakers
•

Tracks quantity of members calls connected to Capitol Hill offices

Congressional Event and Meeting feedback form
▪

•

Member engagement data shared with federations and chapters

NARFE call center
▪

•

Send direct messages

The only way to track member meetings and participation in congressional events

Communicate with the advocacy team
▪
▪

Engage on FEDHub
Email: advocacy@narfe.org
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NARFE-PAC Update
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NARFE-PAC Update

Defends Your Bottom Line
Helps Elect Allies of Federal
Workers and Retirees
Educates Lawmakers on
NARFE’s Issues
Amplifies Your Voice
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NARFE-PAC Update
Raise: $1.85 million
Progress: $919,225

Disburse: $1.35 million
Progress: $692,500
Attend: 120 in-district fundraisers
Progress: 56 in-district fundraisers
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NARFE-PAC Update

Tennessee: Contributions to NARFE-PAC 2021-2022 Cycle
• National only members
▪
▪
▪

Contributors – 166
Sustainers – 1
Total contributions – $7,987

• Chapter members
▪
▪
▪

Contributors – 98
Sustainers – 3
Total Contributions – $5,595
34

NARFE-PAC Update

Visit www.narfe.org/narfe-pac to contribute
NARFE-PAC Magazine Article in the March Issue
NARFE-PAC’s Letter Campaign

Calling Headquarters
• 1-800-456-8410, option 3
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NARFE-PAC Update

Na t io n a l Ac t ive a n d R e t ir e d Fe d e r a l E m p lo y e e s As s o c ia t i o n
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NARFE-PAC Update
NARFE-PAC Annuity
Withholding Sustainer
Program
Visit www.narfe.org/narfe-pac/
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Questions?
Email: advocacy@narfe.org
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